
77/£^ ST A TE OF NEW HAMPSHIRE

T

DECl-^'aZ ml 1=39

DEPARTMENT OF TRANSPORTA TION

Dppartmenl ofTrnmporlalion

Victoria F. Sheehan William Cass, RE.
Commissioner Assistant Commissioner

His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council November 1, 2022

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract agreement with Southwestern Community
Services, Inc. (Vendor 177511), Keene, NH, for an amount not to exceed $123,450.00 to procure two (2) ADA-
accessible minivans and two (2) bus shelters with pads, effective upon Governor and Council approval through
June 30, 2023. 91% Federal Funds and 9% General Funds.

Funding is available in State Fiscal Year 2023 as follows:
FY 2023

04-96-96-964010-2916 $ 112,900
Public Transportation
072-500575 Grants to Non-Profits-Federal

04-096-096-960030-7547 $ 10,550

15-220:1-XVI -A3 - Public Transit

034-500160 Capital Projects

EXPLANATION

The State Capital Budget (Ch. 15-220:1-XVI -A3 - Public Transit) includes funds to match grants from the
Federal Transit Administration (FTA) for revenue vehicles and passenger amenities and facilities to assist transit
agencies in leveraging federal funds. NHDOT has approved a request for FTA Section 5339 Bus and Bus
Facilities Program funding from Southwestern Community Services, Inc. (SCS). SCS is a private, non-profit
organization that provides rural public transportation in the Sullivan County region of New Hampshire.

NHDOT released a public notice on October 8, 2021, announcing the availability of funding from the FTA
Section 5339 Bus and Bus Facilities program. NHDOT solicited proposals from public transit agencies and
private non-profit organizations engaged in public transportation services. Five transit agencies applied by the
November 8, 2021 deadline, and all five transit agencies were awarded funds for eligible projects. The five transit
agencies are Advance Transit, Inc., Southwestern Community Services, Manchester Transit Authority,
Cooperative Alliance for Seacoast Transportation, and the University of New Hampshire Wildcat Transit.

Section 5339 funds awarded to SCS will be used for the procurement of two (2) ADA-accessible minivans, and
two (2) ADA-compliant bus shelters with pads. One vehicle is replacing a public transit vehicle that will have met
its minimum useful life at the time of delivery. The second will be used to provide ADA-accessible rides to
seniors and individuals with disabilities in the Sullivan County region. The vehicles will allow SCS to continue to
operate at optimal efficiency, thus providing the quality service that their riders have come to expect.

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 • FAX: 603-271-3914 • TDD: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM



The two ADA-compliant bus shelters will be located in the City of Claremoht and the Town of Newport within
established park and ride locations that are currently maintained by the aforementioned towns. The ADA-
compliant shelters will enhance the transit passengers' experience while providing protection from the elements.

A project evaluation committee consisting of three Department staff from the NHDOT Bureau of Rail and Transit
reviewed and scored the 5339 applications submitted for projects. The evaluation committee members included
the Public Transportation Administrator, Transportation Specialist, and Transit Grants Coordinator. Each
reviewer evaluated and scored applications based on the criteria indicated in the application materials. Every
application met NHDOT's criteria for inclusion in its public transit funding plan and each of the aforementioned
transit systems will be separately awarded funds for their approved projects through either a request put forward
to Governor & Councilor directly from the Federal Transit Administration (FTA). The evaluation matrix and
scores are provided below for reference:

1
The applicant has the fiscal and technical capacity and adequate budget to operate service
and conduct ongoing maintenance associated with this capital request.

20%

'T

The applicant complies with relevant Federal and state regulations and has a history of
compliance with regulations and reporting requirements. New applicants must demonstrate
sufficient resources for compliance.

20%

3

The applicant successfully demonstrates service efficiency and effectiveness, measured in
ridership, service miles and hours, costs, and fare recovery. New applicants must
demonstrate the ability to measure performance and achieve goals.

20%

\

4

The applicant conveys how this addresses a critical public transportation need. Applicants
need to adequately illustrate how the project will benefit the agency's transportation
program/services, including how it is necessary for continued and/or improved operations.
(As replacement vehicles/equipment are prioritized, detailed information is especially
important for expansion projects. Vehicle replacements are presumed to address needs.)

25%

5

The applicant demonstrates involvement in and support for the project, financial and
otherwise, on the part of citizens and local government, e.g., letters of support, willing to
provide local match above minimum required, etc. (Vehicle replacements are presumed to
have such support.)

15%

Total Scoring 100%

Transit System j Score Status

Advance Transit

(2) 35' ADA Electric battery transit buses - replacements 81.2% Awarded

Advance Transit

(17) Passenger vinyl seat cushions 79.2% Awarded

Advance Transit

(2) Facility propane boilers 83% Awarded

Advance Transit

(2) Non-revenue electric service cars - expansion 63.8% Not Awarded

Advance Transit

(2) Level 3 electric battery chargers 80.3% Awarded

Cooperative Alliance for Seacoast Transportation

(4) < 30' 14x2 ADA transit buses - replacements 88.3% Awarded

Cooperative Alliance for Seacoast Transportation

(1) Operations support vehicle - replacement 84.3% Awarded

Cooperative Alliance for Seacoast Transportation

(1) Building/facility/real property phase 1 86% Awarded

Manchester Transit Authority

(1) ADA Small cutaway transit bus - replacement 83.5% Awarded

Southwestern Community Services



(2) ADA Mini Vans - replacement 83.8% Awarded

Southwestern Communitv Services

12) Park and Ride bus shelters - expansion 79.2% Awarded

Southwestern Community Services

11) Transit Facility renovation 76.5% Awarded

Southwestern Communitv Services

12) ADA-accessible transit minivans 73.3% Awarded

Universitv of New Hamnshire - Wildcat Transit

13) 35' ADA Electric battery buses - replacements 82.7% Awarded

Universitv of New Hampshire - Wildcat Transit

11) Fleet electrification planning 81% Awarded

Universitv of New Hampshire - Wildcat Transit

(1) CNG fueling facility 81.5% Awarded

* One of Advance Transit's requested projects not approved and will not be presented to Governor &
Executive Council.

The total project cost is $134,000.00, which includes $112,900.00 (85%) FTA Section 5339 funds, $10,550.00
(7.5%) State Capital and $10,550.00 (7.5%) Agency match. This contract reflects only the Federal and State
portions of the project for a maximum contract amount of $123,450.00. SCS will procure the equipment following
Federal procurement guidelines, and the Department will hold title to the vehicles until their disposition. SCS will
identify as the owner on the vehicle title, and NHDOT will identify as the lien holder. SCS will pay the vendor(s)
for the vehicles and will submit an invoice for Federal and State reimbursement to the Department.

In the event that Federal Funds are unavailable, additional General Funds will not be requested to support this
program.

This agreement has been approved by the Attorney General as to form and execution. The NHDOT has verified
that the necessary funds are available. Copies of the fully executed agreement are on file at the Secretary of
State's Office and the Department of Administrative Services Office, and subsequent to Governor and Council
approval will be on file at NHDOT.

Your approval of this resolution is respectfully requested.

Attachments

Sincerely,

Victoria F. Sheehan

Commissioner



' FORM NUMBER P-37 (version 11/7/2019)

Nonce: Tliis agreement and all of Its aitacliincnts sliall become public upon submission to Governor and
Hxccuiive Council for approval. Any informaliontliat is private, conndeiitial or propriclar)' must
be clearly identified to the agency and agreed to in writing prior to signing the conlruci.

AGREEMENT

The Slate of New Hainpshire atid the Coiuractor hereby muUiallv agree as follows:
\

GENERAL PROVISIONS

inENTfFTCATION.

!. 1 Stale Agency Name
NM Depaiiincni ofTransponaiion

1.2 State .Agency Address .
PC) Box 483^7 Mazcn Dr.. Concord. Nil 03.302-0483

1.3 Contractor Name

Soulbweslcrn Community Scivices. Inc.
1.4 Contractor Address

6 Kinnev' Place Cilarcmont, NH 03743-3748

t .5 Ciotitractor Phone

Number

603o^2-%00

1.6 Account Number

04-%-%-964010-2916-0 72-

500575

04-096-096-960030-7547

-034-500160

1.7 Coinpiction Dale

June 30,2023

1.8 Price Limitation

SI 23,450.00

1.9 Contracting Officer for State Agency
Michelle Winters, Administrator, Bureau of Rail & Transit,

1.10 State Agency Telephone Number -
60.3-271-2468

I.I 1 Contractor Signature

^~l(^tilA^ariAjLlA^ /of/a/SS.
1 ,12 Name and Title of Contractor Signatory
Beth Daniels, CF.O

1.13 Stale .Agetiey Signature

Date: (i joi/~UL
1.14 Niimc and TiAdkct)fitUQljuiiljl^U|X3luBy

Director

Aeronautics. Rail and IVansIt
1.15*^ Approval by the N.H. Department of .Administration. Division ofPersoiinel (i/npph'cahle)

By: Director, On:

1.16 Approval by the Anorney General (Form, Substance and Execution) (ifapplicobic)

By: On:

1.17 Approval by the Governor and Executive Coimci! (if appliaiblc)

G&C hem inimbcr; G&C Meeting Date:
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2. SERVrCES TO BE PERFORMED. The State of New
Hampsliirc. acting through the agency identified in block El
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more paniculariy
d^cribed in the attached EXHIBIT B which is incorporated
herein by reference ("SerN'iccs").

3. EFFECTIVE DATE/CO^fPEETION OF SERVICES.
.3.1 Notwitlistanding any ptovi.sion of this Agreement to liic
contrary, and .subject to the approval of the Governor and
Executive Council of die State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereundcr, shall become effective on date the Govefnpf and
Executive Council ̂ approve this Agreement as indicated iii
block 1.18. unless no such appi'oval is required, in' which case
ilic Xgrccmenl shall become cffedivc on the date the
Agreement is sjgned by the State Agency as shown in block
1.14 ("Effeaivc Date").
3.2- If the Contractor cpinmences the Services prior to dte
Efleclivc Date, all Services perfomied by the Contractor prior
to the Effective Date shall be perfonned at the sole risk of the
Contractor, and in the event that this Agrcenienl docs not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or SeiViccs pcfforihed.
Contractor, must complete all Services by the Completion Date
specified in.block 1.7.

4. COiVDITtONAL NA TURE OF AGREEMENT.
Nbt\vilh£tandin£ any provision of tliis Agreement .iu die
contrary, all obliualibns of the Stale hereundcr. ihc'litdmg,
wiilioul liiitlLuLion. (he continuance of payments hereundcr. are
contingent upon the availability and cunttiiucd appropriation of
funds, affected by any stale or fcdcml legislative or executive
action that reduces, eliminates, or otherwise modifies the
appropriation or availability of funding for this Agreement and
the .Scope for Services provide in EXHIBIT B. in whole or in
part In no event shall the Stair, hr. liablr for any paymerits
hereundcr in excess of siich available appropriated' funds.- In
the event of a reduction or termination of apprbpriatc'd funds.,
the State .shall have the-right to witiihold payment until such
fuiids becbfrie available, if ever, and shall have the right to
reduce or terminate the Services under this Agreement
immediately upon giving the Contractor notice: of such
rcduclion or tenuination. The State shall not be required to
transfer funds from any other account or source to the Account
identified !in block 1.6 in tJic event funds in that Account are
reduced or unavailable.

5. CONTRACT PRICE/PRICE I.IIVIITATION/
PAYMENT.

5.1 T!>c contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBITC which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete I^•ilTlbu^scInent to the Contractor for all
expenses, of whatever .nature incurred by the Contractor in the
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perfomiancc hereof and shall be the only and the complete
compensation to the Coiuractof for the Services. The State shall
have no liability to the Contractor bther.than the contract price.
5.3 'ITie State reserves the right to offset from any amounts
other\vise payable to the Contractor under this Agreement those
liquidated amounts required or pcnniiicd by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any ptovi.sion In this Agreement to the
contrary, and not\vithstanding unexpected clrcumsinnccs, in no
event shall tlie lota! of all payinenls authorized,' or actually
made hcreunder, exceed the Price Limitalitm set forth in block

6, COMPLIANCE BY CONTRACTOR VVITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.
6.1 111 .co.nnectiori with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, arid orders of federal, .state, county or municipal
authorities which impose any obligation or duty upon die
Conu-actor. including, but not limited to, civil fights and equal
employment opportunity laws, lii addition, if this Agreement is
funded in any pan by monies of the United States, die
Contractor.shall comply with all federal executive orders, tijies,
regulations, and statutes, and with any rules, icgulatipris arid
guidelines as the State or-the United States issue to implement
these regulations. The Contractor shall also comply with all
applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, se.x, handicap,
cnviial orientation, or- national origin nnd v/ill tnltc nffirmotivc
action to prevent such disnriminaiion.
6.3. 'Hie Contractor agrees to pcnuit die State or United States
access to any of the Contractor's books, records, and accounts
for putposc; of ascertaining compliance with all rules,
regulations aiVd orders, and the covenants, terms and conditions
ofthia Agrcaricnt:

7. PERSONNEI^

7.1 The Contractor shall at its own expense provide all
pefsorinci ncccswry ,to perform die Services. Tlie Contractor
wan-ants that all personnel engaged in the .Services shall be
qualified to pcifofm the Services and shall be properly licensed
and otherwise authorized to do so under ail applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7. the Contractor .shall not hire, and
shall riot pennit any subcontrdctor or other person, firm or
corporation with whom it is. engaged in a combined effort to
perform the Services to lure, any person who is a Slate
efhplbyee or official, who is materially involved in the
procurement, administration or perfomiance of this Agreement.
This provision shall survive termination of this Agreement.
7.3 The Contracting OITlccr specified in.block 1.9, or his.or her
succes.sor. shall be the State's representative. In the event of
any dispirtc concerning the inicfprcraribn of this Agfecmcrit. the.
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following nets of omissions of the
Contractor shall constitute an event of default hcfeuhder

("Event of Default.");
8.1.1 failure to perform the Services satisfactorily, or on
.schedule;
8.1.2 failure to subitiit any report required hcreundcr; and/or
8.1.3 failure to perfomi any other covenant., term, or condition
of this .Agreement.
8.2 Upon the occun-ence ofany Event of Default, the State may
take anyone, or more, or all. of the following actions:
8.2.1 give die Contractor a written notice spccifVing the Event
of Default and requiring it to be remedied within, in die
absence of a greater or lesser specification of time, thirty (30)
days from the date of the. notice; and if die Event of Default is
not timely cured, lerminaie this Agreement, effective two (2)
days after giving die Contractor notice of termination:
8.2.2 give the Contractor a-writtcn notice specifying the Event
of Default and suspending all payincnLs to be made under this
Agreement and ordering that the portion of the contract, price
which would othciwise accme to die Contractor diifing the
period from the date of such notice until such time as the State
deiermincs dint the Contractor ha.s cured the Event of Default
shall never be paid to tlic Contractor:
8.2.3' give the Conlraclor a written notice specifying the Event
of Default and set off against any odicr obligation.s the State
may owe to the Contractor any damages the State suffers by
reason of any Event of DcfauliV aiVd/ui
8.2.4 give die ConUticlor a wriltcn notice specifying the Event
of Default, treat the Agreement as breached, lerminaie the
Agreement and pursue luiy of its remedies at law or in equity,
or bodi.

8.3. No failure by the State.to enforce any provisions hereof
after any Event of Default shall be deemed a waiver of its rights
with regard to that Event of Default, or any subsequent Event
of-Dcfaull. No cxprcsis failure to enforce any Event of.Default
shall be deemed a waiver of the right of die State to enforce
each and all ofthe provisions hereof upon any further or other
Event of Default on the pan of the Conlraclor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may. at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by liiiny (30) days written notice to the Contractor that
the State is exercising its option to terminaio the Agrwificnl.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of die Sei^ices. die
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after die
date=of icrniinatioh. a report ("Teniiination Report") .describing
in .detail all Services performed, and the contract jjricc earned,
to and including the date of termination. The fpnn, subject
matter, content, and number of copies of the. Termination
Report shall be idcntical to those of any Final Report described
in the attached EXHIBIT B. In addition, at the Stale's

discretion, the Contractor shall, widiin 15 days of notice of
early termination, develop and submit to the State a Transition
Plan for services under the Agreement.

10. DATA/ACCESS/CONFIDENTlALHT/
PRESERVATION.

10.1 A.s used in this Agreenicm. the word "data" shall mean all
inforhiaiioh and things developed or oblained.during the
performance of. or acquired or developed by reason of, tJiis
Agreemeiit. including, but not limited to. a|l studies, reports,
files. fonTUilae. .surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
rcpre.sentations. computer programs, computer printouts, notes,
lettera. memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which ha.s been received from
the State or purchased with funds provided for chat puiposc
under lliis Agreement shall be the property of llie Siatc,;and
shall be returned to the State upon demand or upon ic'nnination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 9I-.A or other existing law. Disclosure of data requires
prior written approval. oT the Slate.

( 11. CONTRACTOR'S REI^VTION- TO THE STATE. in
the perfbriiiniicc of tliis Agreement Uie Contractor i.s in hII
respects an independent cpniractor and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents, or members shall have authority to
bind ilic State or receive any benefits, workers" conipcnsaiion
or.bther emolunients provided by the State to its employ^.

12. ASSIGNMENT/DTXEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written • notice,
which shall be provided to the State at lea.si fifteen (15) rtay.s
prior to the as.signment, and a ivriueri consent of the Slate. For
purposes of this paragraph, a Change of Conirol shall coh.stilute
a.s.signmcnt. "Change of Control"' means (a) merger,
consptidation, nr a iransaciion or series of related transactions
irt which a tiiird party, together with its affiliates, becomes Uie
direct or indirect owner of fifty percent.(5.0%) or more of the
voting shares or similai' equity interesLs, nr combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services .shall be subcontracted by the
Conlraclor without prior written notice and consent of the Stale.
The State is entitled ,to copie.s of all subcontracts and
assignment agreements and sliall not be bound by any
provisions contained in a subcontract or an assignment
agreement to which it is not a party..

13. INDEMNIFlGATlONi Unless otlicrwise .exempted by
law, the Contractor shall indemnify and hold .hartnlcw die
State, its ofTicers and employees, from and against any and all
claims, liabilities and cost.s for any personal injury or property
damagM. patent or copyright infringement, or other claihis'
asserted against the Stale, its officers or employees, which arise
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out of (or wliich may be claimed to arise out of) the acts or
omission of the Coniractor, or subcontractors; including but not
limited to tbe negligence, reckless or intentional conduct. The
State shall not be liable for any costs incurred by ilie Contractor
arising under this paragraph 13. Notwithstanding the foregoing,
nothing herein contained shall be deemed to cohstliiile a "waiver
of the sovereign immunity of the State, which immunity i.s
hereby reserved to the State. This' covenant- in paragraph 13
shall survive the termination of this Agreement.

\4. INSURANCE.

14.1 The Contractor shall, at its sole e.-^pensc, obtain and
continuously maintain in force, and shall require ;any
subcontractor or .assignee to obtain and maintain in .force, the
following insurance:
14.1.1 commercial general liability insurance agatnsf all claims-
of bodily injury, death,, or property damage, in amounts of not
less than $1,000,000 per occurrence and 52,000,000 aggregate
or excess; and

14.1.2 special cause of.lo^.coverage form covering all property
subject to subparagraph 9,2 herein., in an amount not less, than
80% of the whole replacement val_ue of the property.
14.2 The policies described in subparagraph .14.1; hereih shall
be on policy forms and endorsements approved for use in the
State of Nc-w Hampshire by the N.H, Department of insurance
and is-siied by insurers licensed in the State ofNcw Hampshire.
14.3 The Contractor shall ftirnish to the Contracting Oillccr
identified in block 1.9. or his or her successor, a ccrttficate(s) of
insurance for ail insurance required under iliis Agreemcm.
Contractor shall aLso furnish to the Contracting OfTicer
•identified in block 1.0. or his or hci iucceisoi, Alt'ni^lc(i;).;Of
insurance for ail rcnc-waKs) of insurance reqiiircd under this
Agreement no later than ten (10) days prior to the expiration
dale of each insurance policy. The ccrtificate(s) of insurance
and any renewals thereof shall be attached and arc incorporated
herein by reference.

15. WORKERS'COMPENSATION.

15.-I By .signing this agreement, the Contractor agrees, certifies,
and warrants that the Contractor is in compliance with oV
exempt from, the requirements of N.H. R]SA chapter 28ItA
("Workers' Conipensaiion ").
15.2 To the cxtcht the Contractor is subject to, tlie.requirements
of N.H. RSA chapter 281-A, Contracior shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation iti connection with
activities which the person proposes' to undertake pursuant to
this Agreement. Tlic Contractor slial! furnish ihc'Contracting
Officer identified in block-1.9. or his or hcr succcssor, proof of
Workers' Compensation in, die manner described in NiH. RSA
chapter 281-A and any applicable rcne\val(s) thereof, which
shall be attached and are incorporated herein,by, reference. The
Suite shall not be responsible' for payment of any Workers'
Compensation premiums or for any'other claim or, benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under lapplicable Slate of New Hampshire
Workers' Compensation laws in connection with the
perfbrhiancc ofthe Services under this Agreement.
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16. NOTICE. Any notice by a parly hereto to the other part)'
shall be deemed to have been duly delivered or given at the
lime of mailing by certified maii, postage prepaid, in a United
States Post Office .addressed to the panics at the addresses
given in blocks 1.2"and 1.4. herein.

17. AMENOiMENT. Thi.s Agreement may be amended,
waived, or discharged oiiiy by an instrument in writing signed
by tiie parlies iicrcto and only after approval of such
amendment waiver or discharge by the Governor and
Executive Council of the Stale of New Hampshire unle.« no
such approval is required under the circumstances pursuant to
State law, rule, or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted, and construed in accordance with the
laws of the State of New Hampshire, and-is binding-upon and
inures to the benefit of the parties and their respective
successors and as.signs. The. wording used in this Agreement is
the wording chosen by the parties to cxpress their mutual iiilent
and no rule of construction shall be applied against or in favor
of any party. Any actions arising out of this Agreement shall be
brought and maintained in New Hampshire Superior Court
which shall have exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 fbnn (as modified in EXNIBIT
A) and/or ntiachmehts and amendment thereof, Llic terms of the
P-37 (as modified in EXHIBPf A) shall control.

20. THIRD PARTIES. The parties hereto do-hot intend to
benefit any third panics and this Agreement- shall not be
construed to confer any such benefit.

21. VIEADiNGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modifyl amplify, or aid in
tlie interpretation, construction or meaning "of the provisions of
this Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are
incorporated herein by reference.

23. SEVERABIUTY, in tlic event any of the provisions of
this Agrecmeni arc held by a court of competent juri5;diclion to
be contrary to any state or federal law. the remaining provisions
of this Agi^ment will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agrc.cment. which may be
executed in a iiumb^ of couiiterparts, each of- which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the .subject
matter hereof.
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SOUTHWESTERN COMMUNITY SERVICES, INC.
EXHIBITS TO CONTRACT

EXHfBIT A Special Provisions

EXHIBIT B Scope o(" Services

EXHIBIT C Budget

EXHIBIT D Vehicle List

Certificate of Good Standing

Certificate of Corporate Vote

Certificate oflrisurance.

ETA Certifications and Assurances

TTA Master Agreement

2 CF.R Part 20.0

Social. Service DocuincnUs to Include:

501 fc)

Einancial Report
Board of Directors

Key Personnel and Salaries

Resumes



Rev 09/16/202

SOUTHWESTERN COMMUNITY SERVICES, INC.
EXHIBIT A

SPECIAL PROVISIONS

A.I. Amend P-37 Spction 2. EMPLOYMENT OF CONTRACTOR/SERVICES TO P
PERFORMED" by adding (he following:

2. 1

A.3.

6.4

6.5

6.6

The Contractor may change services only with the prior written agreement of the Stale and
accordance with applicable Fcdcitil Tran."5it Administration (FTA) requirements.

A.2. Amend P-37 Sectioo 5. ̂ 'CONTRACT PRICE/PRICE LIMITATION/PAYMENT" by addir
the foliowing:

5.5 As applicable based on Federal part ici pation ratios, the amount paid by the Slate to the Conu act
shall not exceed 80% of allowable costs for capital equipment and 85% of ailowable costs, for
revenue vehicles as identified in Exhibit C. The Contractor shall provide and document ll
availability of local funds sufficient to rhcet the project cost in excess of the Contract Prii
Limitation.

>r

5.6

5.7

5;8

5.0

The Contractor shall submit a request for payment to die State, on a fqitri specified by the Stai
together witli all information to support the request. Such requests for payment shall be proper y
completed:and signed, Requests for payments must be for allowable'costs only as defined in 2
CFR Part 20,0. No requesLs for advance payment will be accepted by the Staie.

Upon receipt of the request for payment, the Slate shall review the request to determine lie
allowabil.ity of costs, in connection with this review, ihe-Slaie may demand production of(aild
ihe CoiitracUjivSliall produce) and inspect any documents and records descn'be'd in Section 5.

Within.30 days of receipt of the request for payment and other documenLs and records requirdd
by the State, the State shall determine "the allowability of costs and the arn.ount due and owi.ngjo
the Contractor and shall pay said amount, subject to other provisions of this. Agreement.

Final Paymcnl. A.s applicab!t\ SiuVsrj.i-rory acceplancc by the State and FTA ofnll fp.portG require,
by this Agreement is a condition precedent to final payment (i.e., payment for the ktsi month i ir
portion thereof of this Agreement). All reports will be prepared to' the.satisfaction of the Sla e
and Federal Transit Administration (FTA). The final payment may be retained and withheld
pending receipt and satisfactory acceptance of all reports required by this Agreement ar
resolution of all pending matters.

Amend H-37 Section 6. COMPLIANCE BY CONTRACTOR WITH LAWS AN
REG,ULATIONS/EQUAL EMPLOYMENT OPPORTUNITY" by adding the fpMowing:

The Contractor shall post in conspicuous places, available to .employees and applicants for
employment, notices setting forth the provisions of this non-discrimination clause.

The Contractor shall state, in all solicitations or adveriisemehts-for.employees, that all.qualified
applicants will receis'e consideration for employment without fe^rd to.race, color, age. creel,
sex or national origin.

The provisioris of;2 CFR 200 shall apply to' local adniinistratipri of this agreement and .any
subcontracts under this agreement.
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A.4. Amend P-37 Section 9. '"TERMIIVATION" by adding the following:

9. 3 The termination report must be accepted by the State and the Federal Transit Admiiiislratic
(FTA) prior to fmal payment.

9.4 Termination; Liability. In the event of termination under Section 4 or 10.4 of this Agreemejit,
the acceptance of a Termination Repqil by tlteSiate shall in no event relieve the Contractor fro n
any and all.liability for damages sustained or incurred by the State, as a result of the Contracto/fs
breach of its obligations hereundcr, including reload of any federal: funds required by FTA.

9.5 Complction-of Services; Payment of Price. E.xcepling those obligations of the Contractor whic
by the tciins of this .Agreement, do not expire on the Completion Date, upon the completion ff
the Services and upon payment of tlie Contract Price, this AgreemenL and all obligations of ti
parties hcrcundcr, shall cea.sc and shall be without recourse to thc.parties hereto.

9-6 Tcrminaiioh for Convenience. Notwithstanding anything in litis Agreement to the contrar
either.the State or, except where notice of default has been given to thejG.bhlfacior hercunder, il
Contractor may terminate this Agreement witiiputeause upon thirty (30) days written notice.

A.5. Ameiid ;P-j7 Section 10. ' DATA/ACCESS/CONFIDENTIALITV/PRESERVATION" t
adding the following:

10.4 The following festri;ctibns apply lb all subject data first produced in the performance of th
agreement:

10.4.1 Except for its own iniemal use. the Contractor may not publish or reproduce .such da
-in whoic or in part, or in any manner orformrnor may the'GbntfacloFTulhydfize btliei^:
do so. witliout the written consent of the State, until such tihie; as the FTA may Iuin
either released or approved the reiease of such data to the public.

!p.4;2 As authorized by 2 CFR 200, the FTA rcseives a- royalty-fi'ce, noii-exclusive ard
iiTevocable license to reproduce, publish and otherwise use, arid to authorize othere o
use, for Federal purposes, any work deyeloped urider a grant, cooperative agrcemert,
subrgrarit, or third party contract, irrespective of whether a:copyright has. been oblainC' 1;
arid any rights of copyright to which a recipient, sub-recipien;^ orthird party contractn
purchases o\sTiership with Federal assistance.

10.5 It is FTA's intent to increase the body of mass transportation knowledge. Therefore, il
Contractor understands and agrees that' in addition to the rights set forth in 9.4 (b) :above, FT
may make available to anyrecipient, subgraniee, contractor of subcoritfactor its license in tl
copyright to the date derived under tills Agreement o'fa copy of.the data first produced under th
Agreement.

10.6 The Contractor shall indemnify, save, and hold harrniess the State arid United States, their
orflccrs, agents, and employees acting within die scope of their-official duties against ary
liability, including costs arid expenses, rcsulting.from any willful or intentipna! violation of ll
proprietary rights.^ copyrights, or right of pri\'acy. arising out of the publicatiori, ifanslatiofi
reproduction, dcliveiy'j use, or disposition of any data furnished under this Agreement.

10.7 Nothing contained in this clause shall imply a license to tlie United States under any patent or I
construed as affecting the scope of any license or other right otherwise granted to the Unlit
States under any patent.
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10.8 ScclioEis 9.4. 9.5. and 9.6 above are not applicable lo material furnished'to the Contractor by tl
State or United States and incoiporated in the work furnished under the agreement: provided (Ji^i
such incorporated material is identified by the Contractor at the tiine of delivers' of such work.

10.9 In the event that the project is not completed for any reason, all data'developed under that projei rt
shall become subject Data as.defined in Secljoh 9,1 and shall be delivered a.s the State or FTA
may direct.

a:6. Amend P-37 Section 12. "ASSIGNMENTS/DELEGATIGN/SUBCQNTRACTS" by addingti
following:

12.3 The Contractor shall cause the provisions of this contract to be inserted in all .subcontracts fc
any work covered by this Agreement so that the provisions will be bindiiig on each subcontracto
provided, iiowever. that the foregoing provisions .shall not apply to subconiractor.s for standatjd
commercial supplies or raw materials. The Contractor shall take such action with respect to nn>'
.subcontract as the .Stare may direct us a means of enforcing such provisions, including sanctior
for noncompliance. The Contractor shall ensure that;ariy subcontractor has obtained all licen.se
permits or approvals required Tor die perforrhance of contract services.

A.7. Amend F-37 Section 14. "INSURANCE" by adding the fgllpwing:

14.1.1.a. The Slate of New Hampshire. DeparUnent of Transportation has accepted the G.enei;?
Liability insurance of $1,000,000 per occuiTence, $2;6b0.006 General Aggregate ft
Southwestern Community Services, Inc. in fulfilltfient of the requirements of Section 14.1 Jl
General Liability Insurance of the P-37 form.

Ameh'd P-37by^aadihg""DEFthaTrdNS"as,Scc^ "

25. DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in ihe.peffbrmahcc of the Scrx'iccs described i
Exhibit B arid which satisiy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Adrninisiraiion

PROJECT APPLICATION: The nah;aliye, charts, figures and/or maps submitted to the Sta
detailing the scope of the publiC;lransportation program of the Conu^ct as modified and approved
by'the Slate.

REVENUE: Fares from individuals or other direct income for the public tiiinspoitation sciwici s
being provided by the Contractor. Revenues also include funds from coniraUs, purchase of
service agreement, and exccs.s matching funds that directly benefit the transportation service.

SECTION 5311: Section 531 1 of the Federal Transit Act of ,1964, as amended.

STATE: The State of-New Hampshire, acting through ,the Department of Trahspbr'tation, Burca
of Rail and Transit.

A.9. Amend P-37 by adding "ACCOUNTING. BOOKKEEPING AND REPORTIN)
REQUIREMENTS^'as Section 26: ^

26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUmEMENTS
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26.1 Maintconnce of Records. The Contractor shall keep and maintain the records, documents, at d
accounts described herein for a period of three years after the FTA grant is closed, the Contract >r
shall maintain, and make available to the Slate and FTA. records relating to complaints aid
comments received from the public. In the event the State, disputes the Contractor's operations
records as subrnitied for payment or otherwise, final re.solution shall resiAvith the Slate.

>r

26.2 Audits and inspections. Between the Effective Date and the Completion Dale, and for a peric
ofihrce (3)years afier the FTA grant isciosed or the date of resolution of all maiTers relating
this Agreement, whichever is later, at any time during the Contractor's normal business hour
and as often as the Slate or FTA may demand, the Contractor shall make.available to the Sta
and FTA or their designees all records pertaining to matters covered by this Agreement. Tl
Contractor shall permit ilie Stale and FTA to audit, examine, and reproduce such record,s. and
make audits of all contracbs. invoices, materials, payrolls, records of personnel. Data (as defm<d
in P-37 section 9.1) and other infonnati.dn relating lo-all miattera covered by this Agreement. ./
used in this paragraph. "Contractor^ includes all persons, naniral or fictional, affiliated wit
controlled by. or under common ownership with, the entity ideniified'as die Contractor in I 3
P-37.

26.3 Independent Audit. The Contractor shall submit one audit done by one Certified Pu.bl
Accountant (CPA) for the entire project, or. as the State may require, for any part of the proje
upon demand. Monies required for payment of the audit shall be set aside in the .Contract Budg
for that specific purpose.

26.3.1 In the event-the audit reveals that monies are due and pwiiig to the State from tl
Contractor, for whatever reasons, the Contractor shall pay to the State .such sums with
thirt>' (30) days of the audit date.

A.IO. Amend P-37 by adding "PROJECT EQUIPMENT AND REAL PROPERTY" as Section 2 ':

27. PROJECT EQUIPMENT AND REAL PROPERTY. The following lenns and condliioiis
apply to all equipment and real property purchased in whole or in part with funds providt
through this or other Agreements bet\yeen tlie State and the Contractor:

27.1.1 All procurements .shall be made in accordance with 2 CFR 200 and FTA Circular
4220.1F and future amendments, and \vilh Buy America requirements, 49 CFR- Par s
661 and 663, as applicable.

27.1.2 Title to ail project equipment shall be in the naime of the Gohtractor; provide
however, that, in order to secure the complete performance of this Agreement, tl
Contractor shall,give the Slate a securit>' interest in a!!! such equipment at the time of
purchase and shall execute .financing statements and do all other acts necessary .
useful to Uic perfection of that interest and the renewal thereof. In connection with tl
purchase of any motor vehicles pursuahr to this Agreement, die Contractor shall gi>
the Slate a security interest in the motor vehicles at the time of purchase and shall tal
all steps necessary to protect the State's security interest, jncriiding taking steps
identify the State as a lien lipldcrof .such motor vehicles on the motor vehicle titles.

27.1.3 In the event.that this agreement is terminated, all project equipment and property
become the property of the Stale and it is imdcr.stopd and agreed that legal title, to sik h
equipment shall be transferred to the Stale.as soon as feasible. Project equipment, wi
be disposed of in accordance with FTA Circular 9040.10,.and the State Maiiageme it
Plan.
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A.n. Amend P-37 by adding "EQUIPMENT CERTIFICATTON" as section 28:

28. EQUIPMENT CERTIFICATION. The Contractor shall maintain current inventory iisiir g
of all nonexpendable property involved in this Agreement The Contract shall submit to the Stae
a certification that the equipment is still being used in accordance with the terms of tl
Agreement The inventory listing and equipment certification shall be supplied to the Statetjy
each year, generally by JuneTC*'.

A.12. Amend P-37 by adding "EQUIPMENT MAINTENANCE" as section 29:

29. EQUIPMENT MAINTENANCE. Contracior shall be responsible for the maintenance
and repair of all equipment used in the .service described in Exhibit D. Cphtractor shall mainla n
all such equipment at a high level of cleanliness, safely, and mechanical soundness; Tie
contractor shall certify that a proper maintenance plan thai meets or exceeds the origin
equipment manufacturer's preventive maintenance guidelines is followed. Vehicle maintenance
plans must be approved by the Board of Directors. All maintenance, repair and physic
improvement activities on equipnicnt shall be conducted by the Contractor and at a location
specified by the Contractor. The Contractor, shall notify the State ofony changes in this lOcatioi.
The Contractor further agrees to maintain, repair, or make any physical improvement o
equipment as requested by the Slate. The State, FTA, and/or their desighees shall have iheTigni
to conduct periodic ihspectionsTor the purpo.se of confirming proper maintenance and repair.

A.13. Amend P-37 by adding "REPAIR RECORDS AND REPORTS" as section 30:

30. REPAIR RECORDS AND REPORTS. The Contractor shall maintain a complete and up to
,  date record of all motor vehicle .repairs and shall make such rccords avallableTo the" State mid
FTA upon demand.

A.I4. Amend P-37 by adding "VEHICLE STORAGE" as section 31:

31. VEHICLE STORAGE. With respect to any motor vcliiclcs. purchased in whole or part und 'i
this Agreement, or rnaininiiverl under this Agreement, the Contractor shall paik or garage cut
vehicle so as to ensure maximum available protection and safety ibr each vehicle. The Contracto
shall also ensure that each vehicle will be parked or garaged in such a manner that its dai
operations are not impaired or curtailed by conditions ofweather or aiiyother circumstances. Tl|c
Contractor shall noiify the State of the location of the garaging site and any relocation.

A.JS. Amend P-37 by adding "TRAINING AND DRIVER REVIEW" as section 32:

32. TRAINING AND D.RTVER REVIEW. With respect to any motor vehicles purchased in who e
or part under this Agrecrheht, or maintained under this Agreement, the State may require
parti.cipaliori in training courses determined to be es.senlial to FTA program management in Ih
contract pcriod;and may require participation in such training programs as it deems necessary [ y
drivers, and other employees involved in the transportation of the public. Training may inclut
defensive-driying, passenger assistance, emergency procedures and periodic refresher traihirg
every three (3) years. The Contractor agrees that die State shall have the Tight, to review tie
performance of all drivcrs.who.are employed in connection with this Agreement, and to dtsallo v
the u.sc of any driver whose pciTorrnance as a driver is determined to be unsalisfacioiy by tl)e
Slate.

A.I6. Amend P-37 by adding "SAFETY REQUIREMENTS" as scction:33:



Rev 09/16/2022

j3. safety requirements. All project vehicles shall be in.spcctcd and certified by tl
Department of Safety and shall meet all applicable Federal Motor Vehicle Safety Standard's ar
Federal Motor Cairier Safety Regulations as required by the United Slates Department >f
Transportation, and'by the New Hampshire Department of Safely under RSA 266;72-a, in tl
purchase and operation of all project equipment.

33.1.1 The Contractor shall provide the Slate with full and prompt written notincation ofary
accident involving any vehicle used in its servjce.s. In addition, the Conn-actor shall
responsible to report any accident in compliance with State law.

33.1.2 The Contfactof shall submit to the Slate by February 15 of each year a report coverir
the previous year (January ! through December 31), summarizing the results of i
alcohol misuse prevention and.anti-drug programs on FTA approved forms. This she
be in compliance wilJi 49 CFR part 655.

33.1.3 The Contractor shall, submit any data/documentation related to FTA's Transit Ass
Management or'Public Transportation'Agency Safety Plan purposes as required t
NHDOT for compliance purposes.

A.,17. Amend P-37 by adding "SERVICE LIMITATIONS" as section 34:

34. SERVICE LIMITATIONS. The Coniraclpr- shall not engage in die provision.of.transportatidn
sei-vices other than those described in Exhibit B, or outside the service area described in Exhil it
B, without the written consent of the Slate and without obtaining the appropriate operatirg
authority. The Contractor shall not engage in charter or school bus operations except as pcrmim d
by 49 CFR Parts 604 and 605. respectively.

A. 18. Amend P-37 by adding "CONTRACTOR REPRESENTATIONS" as section 35;

35. CONTRACTOR REPRESENTATIONS. Contractor warrants that with respect to the Ser\'iD is
to be perfomied. it has obtained all licenses, penniis, or approvals which are required by any la\
order or regulation of any authority, slate or federal, or which may be necessary for d e
performance of the Sen^ices hcreunder. The Contractor warrants that ail personnel engaged ri
the Services shall be; qualified to perform such Services and shall be properly licensed at
authorized to perform such Services under all applicable laws.

A. 19. Amend P-37 by adding " LABOR PROVISIONS" as scction 36:

36. LABOR PROVISIONS. The Contractor agrees to adhere to the terms and conditions of tl
Unified Protective Arrangenicht, Section 5333(6) of 49 USC 53 or as amended, incorporatid
herein for the prdteclioh of the .employees of any employer providing transportation serv'icis
assisted, by this Agreemcnl. and the employees of any other surface transportation providers
the trajisportation service area identilled In E.xhibit B.

A.21). Amend P-37 by adding "PATENT RIGHTS" as section 37:

37. PATENT RIGHTS. If any invention, improvement, or discovery of the Contractor isconccivtd
or tirst actually reduced to practice in the course of or under this Contract, which inveritib i.
improvement, or discovery may be patentable under the laws of the United, States or any forcij n
country; (he ConUactor shall immediately notify the Stale and provide a detailed report. Tl e
rights and responsibilities of the Contractor and the State with respect to such inventio i,
improvement, or discovery .will be determined in accordance with applicable Federal law
regulations, policies, and any waiver thereof.
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A..21. Amend P-37 by adding "BROKERAGE REPRESENTATION'' as section 38:

38. BROKERAGE REPRESENTATION. The Contractor warrants that it has not employed or
retained any conipany or pcnson, other than a bona-fide employee working solely for tl-
Contractor, .to solicit or secure this Agreement; and thai it has not paid or agreed to pay ar
company or person, other than a bona-fidc employee working .solely for the. Contractor, any fc
commission, percentage, brokerage fee. gifts or any other consideraiion; contingent upon or
resulting from the award or making of this Agreement. For breach or violation, of this warrant
the State shall have tlie right to annul lliis Agreement wititout liability or. in its discretion
deduct from the Agreerneni price or consideration, or otherwise recover the full amount of suth
fee, commission, percentage, brokerage, brokerage fee, gift, or contingent fee.

A.22. Amend P-37 by adding "FTA FT.,OW DOWN REQUIREMENT" as section 39

39. FTA FLOW DOWN REQUIREMENT. The Contractor shall give the State Contractor
Administrator imrnediate written notification of any legal action or suit filed related in any w?y
to the Contractor that may affect or result from the performance, of duties;under this.agreement
as set forth ih Section 39(b) Flow Down Requirement of the Federal Transit Adhiihistnitioh s
Master Agreement. Tlie types of legal matters that require notification include, but arc not limited
to. a major dispute, breach, default, litigation, or naming the Federal Govemment as a party 10
litigation or a legal dlsagre_ernent In any foi-um for any reason.



SOUTHWESTERN COMMUNITY SERVICES, INC.
EXHIBIT B

SCOPE OF SERVICES

B.,1. The Contractor, Southwestern Community Services, Inc. (hereinafier ilie "Contractor*), will
procure the following capital items for use in accordance with requirements.as.socialed with its
Federal Transit Administration (FTA) Section 5339 Bus and Bus Facilities program funding within
the.Slate:

1. Two (2) ADA-accessiblc minivans, both of which are an eligible capital expense under Fedcrt
I ransit AdrnLnistralion (l-TA) guidelines. One minivan vviil be part of expansion service in
Clarcmont and the other will be used to provide additional transportation for seniors and
individuals with disabiliiies for the Sullivan County Regional Coordinating Council (RCC)
region.

a. The contract will provide $96,900.00 of FTA Section 5339 Bus and Bus Facilities
Program funds for 85% of the totaJ cost and up. to $8,550.00 of State capital funds not
to-exceed 7.5% ot.thc total project cost. The Contractor will pay ihe rarhalhing non-
federal match (m inimum 7:5% of the total project cost), estimated ̂  $8,550.00, for a
total projeci cosi of $ 114,000.00.

2. Two ADA-compliant bus shelters, one located in the City of Claremont, and one located in tht
Town of Nevypori; The cost of the shelters i_s an;eligib!e capilal.expen.se,uriderFTA guidelines
and will proieci riders from the elements.

a. The contract will provide $16,000.00 of FTA Section 5339. Bu.<; and Bus Facilities
Program funds for 80% of die total c_osj_and up to $2,000.00 of State capital, funds not
to exceed'IO'/obfihe total project cost. the Contractor will pay the remaining non-
federal match of (minimum 10% of the total project cost), estimated at $2,000.00, for
total project cost, of $20,000:00.

B.2. The Contractor will purchase, install, and maintain the capital items in compliance with all
applicable Federail regulations and guidance including FTA Circular 4220.1 F. "Third Party
Ccniracling Guidance" as well as C5010.IE "Award Management Re.quircments" or most recent

B.3. The Contractor may submit a. written request to the Stale's Contracting OfTicer to modify the type
and/or quantity of capital purchases detailed in the scope and budget, provided that sa.id changes
arc within the contract budget amount. Said written request miisi contain sufficient details.to
support and substantiate the requested change(s).: .Within 30 days oT.receipt cf'the Contractor's
written.request; NHDOT will provide a written decision to the Contractcr as to whelliei- approval js
granted.

B.4. The ConiTaclor shall adhere.to the tcnns and conditions applicable to State Capital Match.

I. Slate capitalmatching.funds.shall be used to provide a portion of the rio'n-Fcderal Funds
required to match Federal Transit Adniiiiistfation (FTA) capital funds for public transportatioi
seivices provided by the Contractor.



SOUTHWESTERN COMMUNITY SERVICES INC.
EXHIBIT C

BUDGET

1 he Contract price., w defined in Section l .8 of the General Provisions, is comprised of the FTA
Section 5339 prograrfi portions of Lhc eligible project costs as well as Stale Capital match funds.
Federal.and State funds arc granted as follows:

SFV 2022 FTA Section 5339

Capital Projects

Total

Project

Costs

Federal

(FTA J>339)

State

Capital

Match.

Local

Agency

Match

ADA minivans x 2 $114,000 S?6i900 $8,550. $8,550

Bus shelters x 2 , $20,000 $16,000 $2,000 $2,000

Totai.Funding $134,000 $112,900; -  $l,0;550j $10,550

Tola! Contract .Funds SI 23450-

a.

b.. As applicable. State Capital funds tire contingent upon the Contractors' acceptance ol'ai
State requirements associated with their utilization

2. The Contractor shall submit appropriate procurement documentation to the State for review and
approval prior to any procurement. Upon approval the Cbntractor may proceed with the procuremet
and submit an Invoice to the NHDOT for reimbursement.

—a—ThcEContraclor may s.cek-reinibu.rsement'Ol'projcct expenses in-compliaTice with.Fcdera
guidance, including FTA Third Party Procurement guidelincs.per FTA Circular 4220.1F
or most recent, and shall en.sure that each invoice includes verification of sources of Ibcil
agency matching funds and clearly stales ihe ambunlbf F'fA 533,9 funds and Slate
Capitaf Match funds requested.



SOUTHWESTERN COMMUNITV SERVTCES INC.
EXHIBIT D

VEHICLELTST

2016 (Model Yr. 2017) Ford E450 10&2:Passentier Bus lFDEE3FS2l-lbGOI 149
2016 Ford E350 8 & 2 Passenj;er Bus U] 723 1FDEE3FSXGDC57859

2017 #/450 Ford .12 & 2 Passcnuer 1FDFE4FS4HDC49297

2018 Ford E-450 1FDFE4FS9KDC07327

2019 Forti £45050 I2&2 IFDFE4FS2KOC7r435

2021 Ford F^50 14&2 PO1076614 IFb,FE4FNOMDC14275
2d2 l Ford £-450 14&2 PO10766I4 IFDFE4FN9MDC18373



CERTiFICATE OF AUTHORITY

Kevin Watterson

{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. i am a duly elected Clerk/Secretary/Officer of Southwestern Community Services Inc.
(Corporation/LLC Name)

hereby certify tiat

2. The following is a true copy of a vote, taken at a meeting of the Board of Directors/shareholders, duly cailec
held on June 18 . .2021 , at which a quorurn of the Directors/shareholders were present and voting.

(Date)

VOTED: That Beth Daniels CEO {may list more than one perso
{Name and Title of Contract Signatory)

is duly authorized on behalf of Southwestern Community Services Inc.
{Name of Corporation/LLC)

n)

to enter into contracts or agreemer ts with

the State of New Hampshire and any of its agencies or departments and further Is authorized to execute any
documents, agreements and other instruments, arid any amendments, revisions, or modifications thereto
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

df3. 1 hereby certify that said vote has not been amended or repealed and rerpains in full force and effect as
date orthe cdntract/cohtract amendrheht tb .which this certlficate.'is att^hed.'This authority remains valid
thirty. (30) days from the date of this Certificate of. Authority: I further certify that it is understood that the Ste
New, Hampshire will rely on this certificate as evidence that the person(s) listed above currently occup
position(s) Indicated and that they have full authority to bind the- corporation. To the extent that there ah
limits on the aiithority of any listed individual to bind the corporatipri m cpntracts wi.th t|>^ State of l^evy Homp
all such limitations, are expressly stated herein. \ j

Dated: 10 /j
inature of Elected Officer

Name: Kevin Watterson

title: Chairman of the Board

Rev. 03/24/20
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state of New Hampshire

Department of State

CERTfFrCATE

F, David M. Scanlan, Secretary olState ofihc Slate of New Hampshire, do hereby certify that SOUUTIWESTERN COMMUNITY

SER\TCES,-1NC. is a New Hampshire Nouprofit Corporation rcgistcrcdto transact business in New Hampshire oh May 19. 1965.
I rurtlicrccni/y that all fees and documents required by iHc Secretary of State's office have been received and is itt good stnnjdjng
as far a.s.this office is cdiiccfncd.

Business ID: 65514

Certificate Number OOOS755656

fifVi

o

(i>

IN TBSTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hamp,siiiro

this.l lth day of April AD-2022.

David M; Scanlan

Secretary ofStaic



/KCOREf CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER TH
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXJEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTinCATE'OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER

1*^ (MHVDonnrYY)

>7/08/2022

IMPORTANT: If the cortincato holder Is an ADDITIONAL INSURED, the pollcy(tes).fnust have ADDITIONAL INSURED provisions or be endi 'reod.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an ondorsomont Aatatemer t on
this ceitlflcato doos not confer rights to the certificate holder In lieu of such endoraomentfs). '

PROOUCSR

ClarV Mortenson Insurance

PC Sox^

Keene NH 03431

INSURED

SouthMrasiem Community Ser>4ces Irx:.

63 Community Wby

POBox^3

Keene NH 03431

ibNTACT.
NAIite:

Ana ODonnea. CPIW. CIC,

PHONE '

ill
(603) 352-2121

A^REss: aoOonndl^hilfagroup-com

TJt*
lA/C, Noll (6021357-8491

WSURERIS) AFFOROtNO COVERAOe

INSURER A: Philadelphia Indemnity insurance Co.

wsuRERB: Maine Employers Mul lns Co

INSURER F:

HAICe-

18058

11149

COVERAGES CERTIFICATE NUMBER: _2022 lg 2023 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE It^RED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED- NOTWrtHSTANOINGANY REOUIRBiENT, TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERnFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFOROH) BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMFTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WUeVEPF
LTR TYPE OF INSURANCE

AUUUiSUBF
POLICY NUMBER

FouevevF

COMUERCIAL GENERAL UABtLITY

CLAIMS-MADE OCCUR

CeWt AGGREGATE UUIT APPLIES PCK;

5^.POLICY I IPOLICY
PRO-

I JECT □
OTHER-

AUT0MC8tL£ UABtLTrY

•ANYAUfoX

X

CViNED
AUTOS Ot4.Y
HIRED

•AUTOS OtAY

UMBRELLA LIAS

EXCESS UAB

'SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

X PCOIR

CLAiMS-l4ADE

X nETCtmoN s ^0-000
WORKERS COMPENSATION
AND Ei^OYERS* UABaJTY
ANY PPOPRinORAMflTN6ft«XeCUTIVC
OFnCERMEMOCR CXCUJOGO?
(Muiduery in NH)
11 vM, duenb« undtt
oeSCRlPTVXOf OPERATIOHS beknr

T t m

E

PROFESSIONAL LIABILITY

WVD

riiPKa-iaiTCD

PHPK2431768

PHUBaaoerg

3102800768

PHPK2431763

(MWOOrVYYY)

06/30/2022

08/30/2022

Obrju/:t;u22

0-1/01/2022.

06/30/2022

IMM/OOrYYYY)

OC/30/2020

06/30/2023

UtVJUr2U23

04/01/2023

06/30/2023

UMJTS

EACH OCCURRENCE
UAMAL^ lU WLNIbO
PREMISES lEa occurreno)

MEO EXP (Ajiy uw

PERSONAL & ADV fNjURY

GENERALAGGREOATE

PRODUCTS ■ C01.1PIOP AGO

TSreiHEIT^iNSLrUMir
JCtKeMnii
BODILY INJURY (Psr per«on)

eOOlLV INJURV-iPtr aeoeeni)
hR<;>PeRTYL
IPer ocd<Jem)

/DAMAGE

EACMOccunncnoc

AGGREGATE

STATUTE
OTH-
ER

El EACHACCtOENT

e L. DtSEASe • EA CMPLOYEF.

£.L aSEASe-POLICY LIMIT

^CH OCCURRENCE

AGGREGATE

DESCRIPTION OF OPERATIONS / LOCATIONS/VEHICLES (ACOR0101, AddltlonBl Remailt* SctwOule, may bo attaehod If more apaco li roqulred)
3a State: NH
All officers included for coverage

1, 900.000

10 0,000
,A 900

1,800,000
, 2.()00.000

2,000.000

s 1, 100.000

2,000.000

2. 100.000

S 5(3,000
5C 3,000

sdo.ooo

SI

s:

000,000

000,000

CERTIFICATE HOLDER CANCELLATION

NH Department of Transportation Bureau of Rail & Tr

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES , BE CANCELL
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE TOUCY PROVISIONS.

ID BEFORE

PO Box 483
AUTHORIZED REPRESEtfTATIVE

Concord NH 03302
1

ACORD 25 (2016/03)
e 1988-2015 ACORD GORPORATION. All r^hts reserved.

The ACORD name and logo are reglsterod marks of ACORD



Certifications and Assurances Fiscal Year 2022

FEDERAL FISCAL YEAR 2022 CERTrFICATIONS AND ASSURANCES FOR FTA

ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Applicant:^ Sduihrnsk/n Sa\iicl5jnC..
The Applicant certifies to the applicable provisions of all categories: [check here) ^

Or,

The Applicant certifies to the applicable provisions of the categories it has selected:

Category

01 Certificaiioris atid Assufances Required.of Every Applicant

02 Public Transportation Agency Safety Plans

03 Tax Liability and Felony Convictions

04 Lobbying

05 Private Sector Protections

06 Transit Asset Management Plan

07 Rolling Stock Buy America Reviews and Bus Tesdng

08 Urbanized Area Formula Grants Program

09 Formula Grants for Rural Areas

10 Fixed Guideway Capital.Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses-and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs

Certification



Certifications and Assurances Fiscal Year. 2022

12 F.nhanced Mobility of Seniors and Individuals with Disabilities
Programs ^

1 y State of Good Repair Grants

14 Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing

16 Rail Safety Training and Oversight

17 Demand Responsive Service

18 Interest and Financing Costs •

19 Cybersecurily Certification for"Rail Roiling Stock and
Operations

20 Tribal Transit Programs

21 Emergency ReliefProgram

CERTIFICATIONS AND ASSURANCES SIGNATURE PAOF

AFFIRMATION OF APPLICANI

Name of the Applicant: Soufhuu^man Comtnanit^ iStrvic£:% Inc.
BY SIGNrXO BELOW, on behalf of the Appliconu T declare thot it ha» duly authorised iric to moke these
Certit'icationi and Assurances and bind its.compliancc.'Thus.'it agrees to comply with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certificacions and Assurances as

indicated on the foregoing page appllcable.to each-application its Authorized Representative makes to the Federal
Transit Administration (FTA") in the federal fiscal year, irrespective of whether the individual thai acted on his or
hef-Appllcant's belialf cohtinues.to represent it.

The Certificalio.QS and Assurances ilic Applicant selects apply to each Award for which it now seeks, or may
later seek federal assistance to be awarded by ETA during the federal fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission rhadc to FT.A. and acknowledges that the
Program Fraud Civil Remedies Act of 1986,-31 U.S.C. § 380l t'f and implciuenting U.S. DOT regulations.
"Program Fraud Civil Remedies." 49 GFR part 31, apply to ahyccnificaridn. ossurance.or submission made to
FTa. The criminal provisions of 18 U.S.C..?i lOOi.apply to any cenifieatibn, assurance, or submission made In
conneciiOh within federal public Iransportaiion program authori'zcd by:49 U.S.C. chapier^SJ or-aiiy.6iher statute



Certifications and Assurances Fiscal Year 2022

In signing this document. I declare under penalties of perjury thai the foregoing Certifications and Assurances, and
any other stalenienis made by mc on behalf of the Applicahtare true and accurate.

Signature

Name

Date:

. Authorized Representative ofApplicant



FFY 2022 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Admmistration (FTA) Federal Fiscal Ye^ 2022 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreementmust'be incorpOmtedlhto the administration of the agreement my agency has
with the New Hampshire Department of Transportation (NHDOT).

1 acknowledge receipt of the FFY.2022 Federal Transit Administrahpn (FTA) Master
Agreement and'understand this agreement is referred to in my agency's agreemenl with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

WiOA.yinL
Name of.Agency i t5ate

(^dhDnniUs /:Fn
Name of Authorized Official Signature



Ui'tUMlmriil nJXrniuiniilftlian
FTA and 2 CFR 200 Agreement Revised 11/10/202

FTA and 2 CFR 2Q0 Agreement

Name of Awarding Agency: Federal Transit Administra/ion (FTA)

Name ofRecipient Agency: New Hampshire Department of Transportation (NHDOT)

Name ofSuhrecipient Agency: Southwestern Community Services, Inc.

Souihwestern Communily Services, Inc., shall comply with all applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration
(FTA) Master Agreement and Federal Certifications and Assurances. This aVvafd Includes
information required by 2 CFR'Paft:200',M follows:

FTA award, proicct dcscrlntion: (As ref/itired to he responsive to the Federal FuntUns Accoiintahility and
Transparency Act (FFATA)

Amount: $1,936,250:00

Catalog pf Federal Domestic Assistance (CDFA) number: 20.526
FTA Award Name: FTA SECTION 5339 BUS & BUS FACILITIES PROGRAM
Federal Award identification Number (FAIN): 1385-2022-1
Federal Award Date: TBD

Contact information for sub-awarding official:

Name: Michelle L. Winters Title: Director of Aeronautics, Rail & Transit
Email: Michclle.L.Winters@dot.nh.gov Phone; 603-271-1484
Is this award for.research and development? No
Nl-IDOT's costrate for the federal award: N/A

Subrccipient Information:

Subreciplcnt Name:'Southwestern Gommunit)' Services. Inc. ■
SubrecipientSAM.GOV ID: HMUUXK8MBJC3

Name of authorizing subrecipient-official: Beth Daniels
Title ofauthorizing subrccipient official: Chief Executive Officer
Federal Clauses: N/A

Master Agreemenl/Ceriiflcatfons and. Assurances: Yes
SubrecipientFederal indirect cost rate: 12%
(An approvcdfederaily recognised indirect.cost rale negotiated ber\yeen the suhrecipient.and lhe -'Federal
Government or, ifno such lysle exists, cither a rate negotiated between the pass-through entity and the suhrecipient
(in cphipliahce with this part), or.a De Minimis indirect cost rate as defined in pOO.-Hd fndifvct. (F&A) cosfSi
paragraph (fi).

Subaward Period of performancc:

Stan Date: 7/1/22 End Date: 6/30/23

0



FTA and 2 CFR 200 Agreement
}}fiu\rhiivnl 4%/ TrnittiMUlnlutti

Revised 11/10/2020

Total amount of FTA siih-award obligated by this action (contract/amentfrnent):
ForFFY; 2022 Section: 5339 Amount: $l 12,900.00

Total amount of FTA sob-award coniriiittcd to t\iz subreciDient forMnnf coniract & umendmenMi
ForFFY: 2022 Section: 5339 Amount$l l2,900.00

Pa.ss-through rcQuireniehts:

The subrecipient,.Southvvestern Communlt)'' Services, tnc.j agrees to meet all feqiiiremchl
imposed by the pass-through entity (Nl-IDOT) on the subrecipient so that the Federal award is
used in accordance with Federal statutes, regulations, and tlVc lemis and conditions ofthc Fcdcri
aw^d.

The subrecipient, Southwestern Community Services, Inc., agrees to any additional requirement^
that the pass-through entity (NHDOT) imposes on the subrccipient in order for the pass-through
entity (NHDOT) in order for the pass-through entity (NHDOT) to meet its own responsibility to
the Federal awarding agency (FTA) including Idcntincatibn of any required financial and
performance reports.

The subreclpieni, Souihwestem Community Services, Inc., agrees tb permit the pass-through
entltj' (NHDOT) andjaudltors to have access to the subrccipicnts records and financial statement
asmecessaiy-forthepassTthrough enrityto mcetth'e fequifemerits of this part;'ami appropriate
terrhs and conditions concerning closeoul of the subaward.

Date: _

Name of authorizing subrccipient official: Beth Daniels

Title of authorizing subrccipient official: Chief Executive Officer

Signature of authorizing subrccipient official: / jQ y



Internal Revenue St.. :ce

• District Director

Drtr 0,5 1979

Departmentof.theJre
j p; 0. naxcoc-i
f'j.y. ?'>~T C
j BOS'XOK, MA. 02203

pciiry

Person to Contact:

Koxilyn Hamilton
Contact Telephone Number

(617) 223-1^98

Soutiiweotei'Ti Community Ser\dce3, Inc.
,40 Mechanic Stroot
Kcene, Mev/ Hampshire 03431

Date of Exemption; March, 1966
internal Revenue Code Section: 5bl(c)(3)

Gentlemen:

Thank you for submitting the information sho?m bhlow; We have made
it a part of your file.

The changes indicated do not adversely affect your exempt status
and the exemption letter issued to you continues in effect.

-  Pleas© -let us know about any-future-change' in:*the"'character.
purpose, method:of operation, name or address of your organization.
This is a requirement for retaining your exempt status.

Thank you for your cooperation,

Item Changed

Nairie

Slnc^^y yours.

District Director

N

From

SuHivcn and ChesJ^e
County Cqmnronity Action
Associates

To

Southv;estem
Corununity S

Inc.
e

JFK Federal BIdg., Boston, Mass. 02203 Letter 976 (DO

rvaces,

(7-77)



637Form

(Rov. Jufy 1973)

■nrtfflint ol lti« Trnsaiy
«fn»l RwBBi.Srrto

Registration for Tax-Froe Transactions
Under Chapter 32 of the internal Revenue Code

This Application Should AlsO' Bs Ussd by Producers and Importers
of Gasoflne and Manufacturers of Lubricating Oil

JUL 8
For District Director's Use

No, 02-7i.-005

Only

l-I

C'
•c
a

Name of IndlvlOuat, corporation, partnership, association, etc.

Name undor which isuslness is operatod

Business address (Number end street)

City, State, and ZIP code

^^Sbcrar'SKuRty.*6r'Employer Idontlflcatlon h
O2-CO13SO0-

umber

WIH..you be required
to fi le Form 720? □ Yes Q No

File this application in duplicst
with your District Director of Interr
Revenue; See the instructions
pages 2.and 4.

0 Soiling or 0 Purchasing (specify t
product) >■

'pe of

Application Is hereby made fpr a Cortiflcateof Registry in the nameCs) Indicated above. The applicant is a:
0 Manufacturer Q Producer 0 Importer 0 Wholesaler 0 Jobber ~ *
□ Retailer 0 Other (specify) 'S.S: 1 k.uuuu., p.

il®® of articles purchased or .old taxrfree Is to be for the exempt purposes specified in'Vhra'ppVidablii provl-faw regulations and understands that misuse of this certificate wilMead to Its revocation end/or the perielties prov ded by
See Item 2 on page 2 and check eppllceble Irtter(s). I qualify as a:
0 a, 0-b,- 0-c,'0 d, O e. 0:f,-0 g.'Q h, 0 I, 0 ). □ ><. □ ^ ahd/br 0 n (other—specify)

Ulrfw lh» of Wl^. I Ihil I hivt mmlntd tlilx ippllcillon Md to th« It l» u«», «wT*e^ xnd «ompl«(*.

Tlilii 7M/1
t^/
Id-. IL

District; Directdr/s Validation
A cortlflcato of registry for th# abevs sppllcant Is spprovsd and Issued unde'r the humtier shown.

Frank Murphi/
bltWei Oim^r'otTntiraef Revenue ...

Russell tJ MGrsErEou, Cnief, Revisui Staff
7-5- lU



Link to SCS May 2020 and 2019 Single Audit '
file;///C:/Users/n66pmb/Downjoads/125320201 %20{1).pdf

OMI>Ha,'Ot07-^SlX-Aprrev»ltlfia»Oi/»l/M»

ufs'-Oc^'ntCminrica - tewwnta^ Sutaliu AA-nrlitiaiiw- tJ & Cmt'tn Buteau

;r. or MAtiAWMfwr «foeuaaiT

Data Colle^ibniFprm fdt^ "

AUDITS OF STATEgLOM^^^^ ,
■tNSTltl^tpNS^ HIGK^^Ept^tipN;

;Wr Fiscal Perio'd Endihg batel.i^^
PART-1::GENERAIINFQRMATIDN

LFitcal Period'-
-.REP.ORTID: .'866844 VERSION:-1.

Start Date 6/V2019
UMM/DD/YYY.Y) '

5/31/2020!b;'£ni3date

-2.iTv^yf Uniform Guida - , '

___ jPf^ram-ip^^ aijdh^ . •■_ / ''~yf ' ' ^ I

3/AudIt Period Covered

-Annual

'Biennial

•Other:. Numtjcr'of.Mo'nthsOii
t w Jdehtifig'tlb" li' Niimberj'' //.'V.-J-/ '• •• «<• -N

■''^dfajt.l/iiOTAbii'vevco^
;:f'tonUn'u'attonShbg,tf:;"'^v

m.--

rT-'-i > ■ ■ ."..'.r I >"•' -
5: Audlice.lnfdrmatlon

■•a'-AudheeName^-J: • ; .

"^'y.. ""iff"!!?

SOUTHWESTfiRN COMMUNITY SERVICES'lNC.

63 COMMUNITY WAY

■: .'- . :. ,-- C state>;ay^ap!;cj^f{|
;  . [kEENE NH 33431-6603^^^^"!

MEGFREEMAN

4:':> . k' it; - v" '.
CFO

.; """'' ' '"■' -1 ■' ■
— " ' .. ...J. '(603)719-4217

';C;:Auditec.'coni8CtE'mii'r ^
s

MFREEMAN@SCSHEIPS.0R6

V'-'i

r f;;ifParti|»lt^ 4e is:Y«r.completc the attached Audiiee:bUNS '»/^
'\'*G^inu«Itm^Shee ':' T/'Cv I
IC^MmaiV'^Aijtll^^nfbrtriatlbV^'lo^ !,

-1-V*^ oV'sir i.vi 1' :- '4 v, • '

i^AbdjfRiTO^b^niza'^or^
"ygCliONE; MCDONNELL & ROBERTS.-P.A. ~
?^b:%rdirFiTO/6t^niHtib,^ . -•'•

]Li

02-0417217

,c.:AudIt Fiirn/Or^nizatteft Addries$'- - •
ri; H-.k-' >i^./ * '/• V-»f -> r •*.
Wrhber^and.Street-••>''

v^' ""■' ■■■"" ■
61 SOUTH MAIN STREET

'-■ / »V

"'. .ii';

!• ''. •' ••'.-. / -^"ate--. 'Zipto'de'
WOLFEBORO NH 03894

-•>^ :---r;. w . * 7., , "i../'iJ .; . . • . 7;. . 7.77:7. ..
ijdrAilditor.Cootsict.V- -..f.-c ■ .. -". •'..-i,,./- •, :

7>;.-.r • ■ -. ' ;.■ . , ■
•'J?-^ torne_- • ■. i-v: ^ • ! ! •,',. .''f'-Oj"' ■■ ' ■■ ', ■
7^3:^ inuM Kz-ai I au'am IB.JOHNbCALlAHAN. JR

SHAREHOLDER
'■■-•.'i;i^ T-inM-nf >^;ei'AubR6j.Cpnt« ;.' "■'v .• W, •AM

■>\\'
I • «. 0^

(603)569:1953:

ft Audit6riC6ritact:E-rnail'\.'--"-
Vtb* a B' *a

lCAlLAHAN@iMRPA.COM

';g: Was'a secondafy.auditor useti?-' ' '

'■•^■■!l ffrf 6g.is-.Y^^^^ 'attVched.'^eepridaiy Audltws' • - -
>v''''CbhtVct'informatloh^W \ - L; ' ■■:■"



I  Southwestern Coihmuriity Services, Inc. Board of Directors - Composition ̂  2021 -

CONSTITUENT

SECTOR

PRIVATE

SECTOR

CHESHIRE COUNTY

Beth Fox

Assistant City Manager/
Human Resources Director

City of Keene

Briahna Trombi

Head Start Policy Council
Parent Representative ^

SULLIVAN COUNTY

Mai7 Lou Huffling
Fall Mountain Emergency Food
Alsiead Friendly Meals

Shelf

Kevin y^^Xi^x.S&X\i.Cfiair/Se.crctary Anne Beattie
Clarke Cornpanies (reti'riicl) Newport Service Organization

PUBLIC

SECTOR

Jay Kahn

State Senator, District 10

David Edkins

Walpole,NW

Kerry Belknap Morris, IVI.|Ed.
Early Childhood Education
River Valley Community College

Derek Ferland

Sullivan County Manager'



SCS Transportation

Key Personnel -NHDOT

Name Job Title Salai7

Mep Freeman ChiefFinanciai Ofllcer 95.929.60
Keith Thibault Chief Deveiopmcnl Officer 87,796.80
Belh Daniels Chief Operatinp Officer 71,000.00

Teri Palmer Transportation Director 49.920.00
Terri Curtis VDP Coordinator/Dispatcher 40.123.00



Beth Daniels

Expcriehcc

SoiUhwestern Communiiy Services, Inc., Keene, NH
Chief Operating Officer 03/2016-Prcscnt
•  Responsible for all day-to-day program operations ofthe agency
•  Supervise Program Directors, including WIC, Energy, and Housing Stabilization
•  Ensure that all state and federal reguialions are followed while those in need receive a smooth d( livery

of service

Director ofEnergy and Emptqymeht Programs 10/2008 - 12/2016
• Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor:He,iping.Neighbdr,

Senior Energy Assistance, Weatherization, HRRP, CORE, and Assurance 16 as well as the empl|oyment
programs Workplace Success, Work, Experience Program, and WIA.

Workforce Development Director ! 1/2006 - 1.0/2008 '
•  Super\'ise, direct, coach, and encourage staff of six with in four programs
•  Collaborate with agericy staff, cbnirhiihity members and state contract holders to achieve commc n goals,

including agency name .recognition and program success
•  Perform all SCS Program Director tasks including PPRs and budget management

Families Work Employment Specialists. 03/2006 - 1 1/2006 ■ - -
• Managed a caseload of filly (50) clients throughout the Keene, Claremo.nt, Concord, and Nashud areas
• Worked closely with stalT from Southwestern Community Services, inc. arid Southern New Hair pshire

Semces

•  Gained a strong working knowledge of all SCS programs for referral purposes

Second Start, Concord, NH
Career Development-Specialist 1 1/2004 - 03/2006""
•  Facilitated daily job-readiness classes and skilUbuilding exercises
•  Assisted participants with barrier resolution and the job search process
• Maintained participant records and:,completed reporting requirements
•  Received ongoing training in teaching techniques aiid iea;ming.styles

Nina's Family Daycare, Swahzey, NH 10/2003 - 1 1 /2604
Daycare Provider
•  Responsible for meal planning, payment records, supplies, and activities
•  Acquired CPR & First Aid certification

Southwestern Community Services, Inc., Keene, NH
Case Manager, Homeless Services 09/2002 - 10/2003
•  Re.spohsible for all daily operations of housing program, rules, and regulations
•  Co.mpleted weekly and monthly progress repoils
•  Coordinated house:meetings, workshops^ case conferences, and life skills classes

Case Manager, Welfare-to-Work 05/2000 - 09/20,02
•  Provided job placernent and retention services for caseload of forty (40) clients
•  Gained working knowledge of OepartiTienl of Health & Human Services, i.mmigfation &Natura izalion

Services, community agencies, and SCS



Education and Training

Results Oriented Management & AccDuntabiIlt>' (ROMA)

Grant Writing Workshop
Cheshire County

Nonviolent Crisis Intervention
Crisis Prevention institute. Inc.

Leadership Training
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers
CareerTrack

2016-2017

05/2012

2012

2010-2011

1 1/2007

How to Supen-ise People
CareerTrack

1/2007

Career Dcv'elppnicht Facilitator Training
National Career Development Association
}.20-hour NCDA /raining

Certified Workforce Development Specialist
National Association ol Workforce Development Professionals

Infection Control & Bloodborne Pathogens
Home Health Care

09/2005

06/2005

0.1/2003

Bachelor of Arts in Human Services

Franklin Pierce College
Graduated cum laude

05/2002

References A vailable



TERRI U DAIGNAULT, VDP COORDINATOR/DISPATCHER

PROFESSIONAL EXPERIENCE

VDP Cqordinator and Morning Dispatcher
Southwestern Community Services Transportation Sept 2016 r Current

the

tin,

alien for

The Volunteer Driver Coordinator is responsible for developing and implemehtlhg a program for volunteer drivers with
Agency's trahspprtatioh program. Reports directly to the Transportation Services Director this individual will recruit, tr
schedule, and oversee volunteer drivers while working collaborating with other agencies that'provide volunieer lranspor
Sullivan County residents.

•  Recruits, screens, trains, supervise.^, schedules, and evaluates volunteer drivers

•  Identifies and implements fesoiifces for training and motivating volunteers
•  Maintains ti roster of volunteers willing to provide services.
•  Maintains accurate records, producing monthly and quarterly reports of volunteer activities as reque.sied.
•  Partners with area agencies to coordinate volunteer cftprts in the region for optimum efficiency
.*. Plans and implcmcnts an annual volunteer recognition event.. • •
•  Coordinates the evaluation of the volunteer program including,volunteer satisfaction surveys.
•  Handles incoming contacts to the program and makes home visits as appropriate.
•  Attends rheeiings and interfaces with other communify groups and agencies as appropriate.
•  Parlicipate.s in the public relations efforls by making prcscniations.lo communiry groups.
•  Other related dutie.s a.s assigned.

The morning di-spatcher directly supports SCS transportation programs. Responsible for a variety of activities including
collecting, compiling, and distributing transponation reporLs on both public and volunteer transportation services; manai •••»
Volunteer Driver Program; managing the bus drivers work schedule; coordinating the maintenance arid repairs schedule for ail
b

ing th

uses. Provide Drug and AlcbhoJ Reasonable Suspicion referral for testing, accidents response and documentation. AIsc
' dispatching and scheduling for bus transportation.

VDP Coordinator arid Moriiing Dispatcher
Coinmun'ity Alliance of Huitiaii Services

Feb 20.12- Sept 2016

Directly supported CAMS' transportation programs. Respbnsible for a variety oractiyitiesjncluding collecting, co
and distributing transportation rejjo'rts on both publicand volunteer transportation services; managing the Volunteer
Program: managing thc:bus drivers work schedule; coordinating the,maintenance and repairs schedule for all buses
as a Drug & Alcohol Safely Officer.

npiling.
Driver

ind serve

Twin State Spccdwuy July 2007-April.2012

Sales, all a.spects from dealing >vith customers, sales/ticket booths, training, overseeing of all
ticket takers, deposits, record keeping of all deposits and weekly intake, dealing with employees arid customers, reg
and creating and maintaining websites.

Fleiiiy's Sales Aug 2010-Feb 2012

Sales, all aspects from dealing with customers, taking payments to selling cars, deposits, record kccping^ofall dcpos
weekly intake, dealing with employees and customers, registrations, and crcating.and riiai'ritaining websites

s

Jiffy.Mart Aug 2007-Jan 2010
Worked as Assistant Manager, cashier, stocking, daily papetwork, invoices, ordering and receiving of stock. Traihi
employees, opening and closing of store. Was responsible for daily deposits. Worked and trained in all area.s ofstc
preparations.

I

Hodgdon Sales Aug 1988-Sept 1996

Worked as cashier, stocking, ordering,.and receiving of stock. Trained new cmplbyccs, payroll, invoicing billing, a
phones, dealing with the public. Set tip new store fronts. Melped wiih auctions, scribing and any Other duties as nee

e

provide

strations.
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Margaret Freeman

Experience

2000-Present

Southwestern Community' Services Inc.
Keene, NH

Chief Financial Offk^er (2014 - present)
Supervising the quality of accounting and financial reporting of SCS; a Community
Action Agency. Total funding of $18 million; federal, state and local funding sources.

resppn.sMi.i.ties Include overseeing^the.accounting functions, implementation
and monitoring of internal controls, reporting financial position to the Board of
Directors, preparation of the annual A-133 audit, member of agencies Seriior Staff.

Fiscal,Director (2000-2014) ^
Responsible to lead and manage the daily operations of the Fiscal.Department of SCS.
Primary duties include budget preparation and analysis, finahdia.l statement preparation
and audit coordination.

1993 -2000

EmiieJ. Legere Management Gorp . . .
Keene, NH

Accountant

Provided bookkeeping for real estate management/developmehfc corp. Managed 16
affordable housing properties. Responsible for cash management>;general ledger, A/P,
A/R, financial statement prep, and audit prep. Leasing Manager of large
commercial/retail property responsible for lease management and marketing of over 30
retail spaces.

Education

Leadership New Hampshire, Graduate 2011

Plymouth;State Universily, Plymouth, NH
M.B.A., 1999

Keene State. College, Keene, NH
B.S., .Management, 1991; concentration Mathematics and Cornputer Science



Keith F. Thibault (603) 719-4208 (work)
kthibaultfaJscshclns.on? (e-mail)

Skills Summar\'

EtTeciivc "hands-on" manager with proven supemsory experience;
Honest, dependable and seir-mollvated.
Strong written and oral communicator with PC skills & experience.
Detail oriented, highly organized, Hcxible and hard-working.
Able to effectively coordinatc mulliple projects and tasks.

Exneriencc

Southwestern Community Ser%'ices, Inc., Keeue, New Hampshire
Housing-Director- October. 1993 to Deccmber-1998
Director of Housing & Economic DeS^elopment— January 1999 to June 2001
Pcvcldnmcnt Director - July 2001 to August 2007
chief development officer - Septcm bcr 2007 - Present

Primarily responsible for the acquisition, devclopmeni and flnaricing of over 450 units of alTordab
housing. fivc Head Start prc-school facilities and IQO.OOO square feet of commercial space in fourteen
communities in southwestern New Ifampshirc. .Member of the 'agency's Senior Staff. The chijt
development officer position has grown to include all economic, program and philanthrop,
development activities within this very dynamic Community y^ction Agency. The position also includ<s
the respohsibility to repre.scnt the organization at numerous community, events and on locaf slate anj
regional boards. Highlights as Housing Director incjuded the,develqpmenl,of a comprehensive Properi/.
Management cbmponeiu thai currenily maintains and manages all agency owned real estate; succcssfi 1
administration of a federal HOPE 3 first time home, buyer program- in Sulliyan County as well as beiiig
the recipient of many awards for the development of histbrical.ly significant properties.

Rural Housing,irnprovpnicnt, Winchendon, Massachusetts
Director of Home Owncrshin and Housing jCounselirig - June 1993 to October, 1993

This Program Director position consists priiharily of the administration .of a $500,000 HOPE I .
Implementation grant: HOME funding for First-time Hqme Buyers of'$250;000. coordination of a Staii
Finance Authority approved Home Buyer Education course, management of several governmeri
propeiiy disposition programs (FDIC, RTC and Fannie Mae), several rehabiiitallon'programs, as well a;
all housing counseling activitie.s for the compopeht. .Staff supeivised include two Housing Developer;
one or more Rehabilitation Specialists, o.he or more Housing Counselors, as well as support staff.

A.ssistant Director for Admmistfatloh/Lcased Hdusinu - April 1998 to May 1993

Administration of a nearly two thousand household Section 8.Rental Assistance program comprised th
overall scope of this position. Primary responsibilities included the'disbursemcnt of nearly nine millio)
dollars annually in Housing Assistance Payments to more than eleven hundred landlords, direct day-to
day supervision of eight staff, liaison work with all other Agency components as well as accurate record
keeping per HUD regulations. Highliglits included the creation of Agency Family Sclf-Sufficienc
Program {F.SS) and serving on a .statewide Pr.oject Coordinating Committee for FSS. I also represented
RHl .on several committees of our State Housing Association as. well as serving on several in-hous':
•committees focusing on ernpjbyec benefits, performance evaluations and the rewriting of Agency joli
descriptions to conform to the American Disabilities Act.



Program Representative/Leased Housing - September 1986 to Aprin998

Responsible for the administration and managemeniof a two hundred-plus household caseload. Duties
included initial and annual inspections of all units, rent negotiation and general flic maintenance.
Position required an unusually high degree of organizational. interper.sonal and icchnical skills.
Thorough knowledge of market aida, Pcdcral Housing Quality Standards and HUD Section 8 rcguiatioi
were required.

Education

Unh'crsity of Ma.ssachiisctts at Amherst
Bachelor ot Arts cum laude - 1983

Major: Economics with emphasis on Labor Economics
Minor: Political Science with emphasis on local government

-  Sei-ved a one-year paid internship with the University's Housing Administration, whith led to
becoming the Assistant.Djrectpr_of_thc.program during.my j unior year.

-  Completed a full semester academic internship serving as an-assistant .to the Town Manager of
Action,.Massachusetts.

-  Took advanced courses in Ecohbitiics and Latin through the Liberal Arts Honors Program

Civicand Other Activities

Former Big Brother volunteer, Keene

Cnirrent Co-Chair of Heading forTidme,'*dur''Regip;nalidbusing Gba!iti6ii
-  Current co-chair of the Southwestern Region Planning Commission's Economic Development

Advisory Committee
-  Former voluntcefat McKcrley Health Care Center; Kecnc
-  Former Chair of the Board of Directors for the Keene Day Care Center

Current elected Vice Chairman of the Swatize'y Zoning Board of Adjustment.
-  Current founding board member and Chairperson of lhe Monadnock Collaborative, a .5,01(0) (3)

organization formed to provide regional information and supported refeiTal services.
-  Dedicated husband and involved father of three children ages twenty-two. twenty and eight.

References available upon request.


