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en Flaspliiee  p STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Trunsportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council November 1, 2022
State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract agreement with Southwestern Community
Services, Inc. (Vendor 177511), Keene, NH, for an amount not to exceed $123,450.00 to procure two (2) ADA-
accessible minivans and two (2) bus shelters with pads, effective upon Governor and Council approval through
June 30, 2023. 91% Federal Funds and 9% General Funds.

Funding is available in State Fiscal Year 2023 as follows:

FY 2023
04-96-96-964010-2916 $112,900
Public Transportation
072-500575 Grants to Non-Profits-Federal
04-096-096-960030-7547 $10,550
15-220:1-XVI -A3 - Public Transit
034-500160 Capital Projects

EXPLANATION

The State Capital Budget (Ch. 15-220:1-XVI -A3 - Public Transit) includes funds to match grants from the
Federal Transit Administration (FTA) for revenue vehicles and passenger amenities and facilities to assist transit
agencies in leveraging federal funds. NHDOT has approved a request for FTA Section 5339 Bus and Bus
Facilities Program funding from Southwestern Community Services, Inc. (SCS). SCS is a private, non-profit
organization that provides rural public transportation in the Sullivan County region of New Hampshire.

NHDOT released a public notice on October 8, 2021, announcing the availability of funding from the FTA
Section 5339 Bus and Bus Facilities program. NHDOT solicited proposals from public transit agencies and
private non-profit organizations engaged in public transportation services. Five transit agencies applied by the
November 8, 2021 deadline, and all five transit agencies were awarded funds for eligible projects. The five transit
agencies are Advance Transit, Inc., Southwestern Community Services, Manchester Transit Authority,
Cooperative Alliance for Seacoast Transportation, and the University of New Hampshire Wildcat Transit.

Section 5339 funds awarded to SCS will be used for the procurement of two (2) ADA-accessible minivans, and
two (2) ADA-compliant bus shelters with pads. One vehicle is replacing a public transit vehicle that will have met
its minimum useful life at the time of delivery. The second will be used to provide ADA-accessible rides to
seniors and individuals with disabilities in the Sullivan County region. The vehicles will allow SCS to continue to
operate at optimal efficiency, thus providing the quality service that their riders have come to expect.
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The two ADA-compliant bus shelters will be located in the City of Claremont and the Town of Newport within

established park and ride locations that are currently maintained by the aforementioned towns. The ADA-

compliant shelters will enhance the transit passengers’ experience while providing protection from the elements.

A project cvaluation committee consisting of three Department staff from the NHDOT Bureau of Rail and Transit
reviewed and scored the 5339 applications submitted for projects. The evaluation committee members included

the Public Transportation Administrator, Transportation Specialist, and Transit Grants Coordinator. Each

reviewer evaluated and scored applications based on the criteria indicated in the application matetials. Every
application met NHDOT's criteria for inclusion in its public transit funding plan and each of the aforementioned
transit systems will be separately awarded funds for their approved projects through either a request put forward
to Governor & Councilor dircctly from the Federal Transit Administration (FTA). The evaluation matrix and

scores are provided below for reference:

| The applicant has the fiscal and technical capacity and adequate budget to operate service 20%
and conduct ongoing maintenance associated with this capital request.
The applicant complies with relevant Federal and state regulations and has a history of
'2" | compliance with regulations and reporting requirements. Ncw applicants must demonstrate | 20%
sufficient resources for compliance.
The applicant successfully demonstrates service efficiency and effectiveness, measured in
3 ridership, service miles and hours, costs, and fare recovery. New applicants must 20%
demonstrate the ability to measure performance and achieve goals.
| The applicant conveys how this addresses a critical public transportation nced. Applicants
« | need to adequately illustrate how the project will benefit the agency’s transportation
4 programy/services, including how it is necessary for continued and/or improved operations. 25%
(As replacement vehicles/equipment are prioritized, detailed information is especially
important for expansion projects. Vehicle replacements are presumed to address needs.)
The applicant demonstrates involvement in and support for the project, financial and
5 otherwise, on the part of citizens and local government, ¢.g., tetters of support, willing to 15%
| provide local match above minimumn required, etc. (Vchicle replacements are presumed to
have such support.)
Total Scoring | 100%
Transit System: T I Score | Status
Advance Transit
(2) 35’ ADA Electric battery transit buses - replacements | 81.2% | Awarded
Advance Transit
(17) Passenger vinyl seat cushions I 79.2% I Awarded
Advance Transit
(2) Facility propane boilers | 83% | Awarded
Advance Transit
(2) Non-revenue electric service cars — expansion [ 63.8% | Not Awarded
Advance Transit
(2) Level 3 electric battery chargers | 80.3% | Awarded
Cooperative Alliance for Seacoast Transportation
(4) < 30’ 14 x 2 ADA transit buses - replacements | 88.3% | Awarded
Cooperative Alliance for Seacoast Transportation
(1) Operations support vehicle - replacement | 84.3% | Awarded
Cooperative Alliance for Seacoast Transportation
(1) Building/facility/real property phase | | 86% | Awarded
Manchester Transit Authority
(1) ADA Small cutaway transit bus - replacement | 83.5% l Awarded
Southwestern Community Services




(2) ADA Mini Vans - replacement | 83.8% | Awarded
Southwestern Community Services

(2) Park and Ride bus shelters - expansion | 79.2% | Awarded
Southwestern Community Services

(1) Transit Facility renovation | 76.5% | Awarded
Southwestern Community Services

(2) ADA-accessible transit minivans | 73.3% | Awarded
University of New Hampshire — Wildcat Transit

(3) 35" ADA Electric battery buses - replacements | 82.7% | Awarded
University of New Hampshire — Wildcat Transit

(1) Fleet electrification planning [ 81% | Awarded
University of New Hampshire — Wildcat Transit

(1) CNG fueling facility | 81.5% | Awarded

* One of Advance Transit's requested projects was not approved and will not be presented to Governor &
Executive Council.

The total project cost is $134,000.00, which includes $112,900.00 (85%) FTA Section 5339 funds, $10,550.00
(7.5%) State Capital and $10,550.00 (7.5%) Agency match. This contract reflects only the Federal and State
portions of the project for 2 maximum contract amount of $123,450.00. SCS will procure the equipment following
Federal procurement guidelines, and the Department will hold title to the vehicles until their disposition. SCS will
identify as the owner on the vehicle title, and NHDOT will identify as the lien holder. SCS will pay the vendor(s)
for the vehicles and will submit an invoice for Federal and State reimbursement to the Department.

In the event that Federal Funds are unavailable, additional General Funds will not be requested to support this
program.

This agreement has been approved by the Attorney General as to form and execution. The NHDOT has verified
that the necessary funds are available. Copies of the fully executed agreement are on file at the Secretary of
State’s Office and the Department of Administrative Services Office, and subsequent to Governor and Council
approval will be on file at NHDOT.

Your approval of this resolution is respectfully requested.

Sincerely,

(A

Victoria F. Shechan
Attachments Commissioner



" FORM NUMBER P-37 (version 11/7/2019)

N otice:

‘This agreement and al) of its etachments shall become public upou submission to Governor and
Exceutive Council for approval. Any information that is private, confidential or proprietary must
be clearly identificd to the agency and agreed to in writing prior to signing the conlruct.

AGREEMENT
The State of Ncw Haimipshire and the Contractor hereby mutuallv agree as to!lows:

GENERAL PROVISIONS

I.  IDENTIFICATION.

I.1 State Agency Name _
1 NH Departinent of Transportation

1.2 State Agency Address ..
PO Box 483, 7 Hazen Dr.. Concord, N1 03302-0483 -

1.3 Contractor Niame
Southwestern Community Services, Inc.

.4 Contractor Address
0 Kinney Place Claremont, NH 03743-3748

}.5 Contractor Phone
Number
GO3-342-9609

1.6 Account Number
04-96-96-964410-2916-072-
500375

04-096-096-960030-7547
-034-500160

1.7 Completion ale 1.8 Price Limitation

dune 30, 2023 $123.450.00

1.9 Contracting Officer for State Agency
Michelle Winters, Adninistrator, Burcav of Rail & Transic

.10 State Agency Telephone Nuwmber -
603-271-2468

1.11  Contraclor Signature

Datc: /b_//a/a;z

1.12 "Namc and Title ofCunu'aclnr'Signalory
Beth Dimiels, CEQ

113 State Agency Signature

Yl

Date: , ot /1;1_

1.14 Nameand Tlmm
Director

Aeronautics, Rall and Transit

i l’i Approval by 1the N.H. Department of Admmlsn‘auon Divigion (\I'Pt.rf.mmt,l (if applicahle)

By:

Dirvector, Qi

1.16  Approval by the Ararncy General (Form, Subsmncc and Lixecution) (if applicable}

By:

o

W}W

.17 Approval by the Governor and Executive Council (if applicable)

G&C Ttem number:

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, ‘acting through the agency identified in block 1.1
("State™), engages contractor identified in  block 1.3
(*“Contractor™) 1o perform, and the Contractor shall perfarm, the
work or sale of goods. or both. identified and more panicularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES,
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Exccutive Counci! of the State of New Hampshire, if
appllcablc ‘this Agreement, dnd all obligations of the parties
hereunder, shali become effective on the date the Governor and
Executive Council approve this Agreement as indicated Hi
block 1.18, unless-no such approval is required. in° which case
the Agreement shall  become effeclive on the daie the
Agreemrient is signed by the State Agency as shown in block
.14 (_F.ffecnvc Date™).

3.2 If the: Contractor commences the Services prior to the |

Effeclive Date. all Services peiformed by the Contractor prior
10 the Effective Date shall. be performed at the sole risk of the
Contractor, -and in the event that this Agreement docs nét
become effective. the State’ shall have no liabiliy to the
Contractor, including without limitation, any obligation 1o pay
the Contractor for any costs incurred or Services perforined.
Céntractor. inust complete all Services by the Complction Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.
Not\\'llhsmndmg any provision of this Agreement ‘w U
contrary. all obligations of the Siale hereunder, mchrrl;ng,
witioul tasletion. the continuance of payments hereunder, are
contingent upon the availability and cuntinued appropriation of
funds affected by uny state or federnl feglslative or executive
sctton that reduces, climinates, or otherwise modifies. the
appropriation -or availability of funding for ihis Agreement and
the Seope for Sefvices provide in EXHIBIT B, in whole or in
part. In no event shall the Stale he liable for any payments
hereunder in excess of such available appropriated funds: In
the event of a reduction or lerminstion of appropriated funds,,
the State shall have the-right to withhold payment until such
funds become available, if cver, and shall have the right to
reduce or terminate the Services under Lhis Agreement
immediately -upon giving the Coniractor notice. of such
reduction or tenmination. The State shall not be required . (o
transfer funds from any other account or source to the Account
identified lin block 1.6 in the cvent funds in that Account are
reduced or unavaiidble.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment. and terms of
payment are identified and more particolarly described in
EXHIBIT C which is incorporated herein by reference.

3.2 The payment by the State of the contraét price shali be the
only and the complete reimbursement to the.Contractor for all.
cxpenses, of whatcver nature incurred by the Contractor in the
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performance hereof dnd shell be the only and the complete
compensation ta the Contractof for the Serviecs. The State shall
have no liability to the Coittractor other.than the-contract price.
5.3 The State reserves the right w0 offset from any amounts
otherwise payable to the.Contractor under this Agreement those
liquidated -amounts required or permitted by N.H, RSA 807
lhrough RSA 80:7-¢ or any other provision of law.

5.4 Notwithstanding any provision in this Agreement 1o the
contrary, and notivithstanding unexpected circumstances, in no
cvent shall the total of all paymenis atithorized. or actually
made. hereunder, exéecd lhc Price Limiration set forih in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In .connectioni with the performance of the Services, the
Conuactor shall comply it all applicable stalutes. laws.
rcgulatxon;, and orders of federal. state. county or municipal
authorities which impose. any obligation or duly upon the
Contractor, including, but not limited to, civil fights and equal
cmployment opportunity taws, In addition, il this Agrecement is
funded in .any pant by monies of the United States, the
Contractar.shall comply with all federal execunve orders, rules,
regulations, and statutes, and with any rules, mgulaltons aiid
guidelinies as the State or.the United States issue to implement
these reguiations. The Contractor shall also comply with all
applicable inteliectuaf propérty laws.

6.2 During the term of this Agreement. the Contractor shall not
discriminate agamst emplovees or applicanis for cmploymcnt
because of race, color, religion, creed, age, sex, handicap,
sexnal orientation, or national origin and will tale affirmative
action to prevent such discrimination.

6.3. The Conrtractor agrees to permit the State.or United States
access to any ol the Contractor’s books. records. and accounts
for the purpose of ascertaining compliance with all rules,
regulations and ortlers, dnd the covenants, terms and conditions
of this:Agrecient:

7. PERSONNEL. -

7.1 The Contractor shall at its own expense ‘provide all
personnt! necessary to perform. the Scrvices. The Contractor
warranis that all personnel enpuged in the Services shall be
qualified to perform the Scrvices and shall be properly licensed
and othenwise autiorized to do sa under all applicable laws.

7.2 Unless otherwise authorized in writing. duting the term of
this Agreement; -and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permil any subcontractor or other person, {irm or
corpération with whom it is. engaged in a combined effort 1o
perform the Services to hire. any person who i$ a State
employee or official, who is materially involved .in the
procurement. administration or performance of this Agreement.
This provision shall survive términation of this Agreement.

7.3 The Contracting OlT'cel_' specified in.block 1.9, or his or her
successor, shall be the States representative.  In the event of
any dispute concernmg the interpretation of this Agieement, the,
Contracting Officer™s decision shall be final for the State.

Contractor Inittals BD
Date



8. EVENT OF DEFAULT/REMEDIES,

8.1 Any one o more of the folléwing acts or omissions of the
Contractor shafl constiute an event of default heteunder
(*Event of Defauh’);

8.1.1 failurc to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure 1o perform any other covenant,. term. or condition
of this Agreement.

8.2 Upon the occurvence of any Event of Default, the State may
take-anyone, or more, or all, of'the following actions:

8.2.1 give the Contractor a writteén notice spccafymg the Event
of Default and requiring it to ‘be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
davs fram the date of the notice; and if the Fvent of Default is
not timely cured, terminate this Agreement, effective two (2)
days after giving the Contractor netice of termination:

8.2.2 give the Contractor a-written notice specifying the Event
of Default and suspending all paym:.an to be made under this
Agreement and ordering that the portion of the: contradt price
which would otherwise accrue to the Contragtor ' during the
period from the date of such notice until such time as thc Statg
determines that the Contractor has curerd 1the Fvent-of Default
shall ncver be paid to tlic Contractor;

8.2.3 give the Contractor a writicn notice specifying the Event
of Default and set off against any -other obligations the State
may owe to the Contractor any damnges the State suffers by
reason of any Event of Defaulty widfor

" 8.2.4 give the Contractor @ wrilten nolice specifying the Evént ’

of Default, treat the Apreement as breached, terminate the
Agreement and pursuc any of its remedies at law or in equity,
or both,

8.3. No failure by the State.to enforce any provisions hereof

afier any Lvent of Default stiall be deemed a waiver of its rights
with regard to that Event of Defaull, or any subsequent Event
of-Default. No express failure to enforce any Event: of Defauh
shall be' deemed a waiver of the right of the Staté .to énforce
sach and all of ‘the provisions hereol upon any further or other
Event of Default on-the part of the Contractor.

9. TERMINATION.

9.1 Nolwithstanding paragraph 8, the State may. at its sole
discretion, terminale the Agreement tor any reason, in whole or
in-part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminale the Ajrecrient.

9.2 In the event of an early termination of this Agreerment for
any reason other than the completion of the Scivicés. the
Contractor shall. at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the
date.of lermination. a repoit (“Terminaton Report™) describing
in detail all Services performed, uid the contract price earmed,
to and including the datc of termination. The form, subject
matter, content, and number of topics ol theé Terminatigh
Report shall be-identical to those of any Final Report described
in the aitached EXHIBIT B. In addition, at the State's
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discretion, the Contractor shall, within 15 days of notice of
carly termination, develop and submit to the State a Transition
Plan for services under the Agrecment.

10. DATA/ACCESS/CONFIDENT IALITY/
PRESERVATION,

10,1 As used wn this. Agreement, the word “data” shali mean all
information and things developed or obtained during the
performance of, or acquired or developed by téason of, this
Agreement. including, but not limited to, all studics,. reports.
files, formulae. surveys, maps. charts, sound recordings. video
recordings. pictorial reproductians, drawings, analyses. graphic
representations. computer programs. computer printouts. notes,
letters, memoranda. papers, and documents, ali-whether
finished or unfinished.

10.2 All data and any property which has been received from
the Starc or purchased with funds provided for that.purpose
under this Agrecement. shall be the properiy of the State,.and
shail be returncd 1o the State upon demand or upon termination
of this Agreement for any reason. '
10.3 Conf’dcnmhtv of data shal! be governed by N.H. RSA
chapter 91-A orother existing law, DBisclosure of data reguires
priorwritlen-approval:gf the State.

11, CONTRACTOR’S RELATION. TO. THE STATE, in

the perforiviniice of thiE Agreement the Contracior is in all
respects an independemt contiactor and is neither an .agent nar
an employee of the Stite, Neither the Contractor nor any of its
officers, empldyecs. agénts. or members shall have authofity to
bind the State or receive any benefits, -workers” competisation
or.other emoluments provided by the State-to its cmployées.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12,1 The Contractor shall not assign, or otherwise teansfer any
interest in this Agreement without the prior written inotice,
which shall be provided to the Staie at least. fifteen (13) days
prior to the assignmerit, and a writted consent of the State. For
purposes of this paragraph. a C‘hangc of Control shall constitute
assignment, “Change of Control” means (a) merger,
consglidation, nr a ransaction or series of related transactions
in which a third party, together with its affiliates. becomes the
direct. or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or coinbined: voting
pewer of the Contractor, or (b) the sale of all or substantially -all
of the assets of the Contractor.

[2.2 None of the Services shall be subcontractéd by the
Contractor without prior written notice and consent of the State.
The .Statc is entitied to copies of all subcontracts and
assignment agreements and shall not be bound by any
provisions contained in a subcontract or an assignment
agreement to which it is not'a party.. i

Ia\\ ‘the Comraclor shall mdcmmfy and hold harmlcss the
State, its officers and employees, from and agamst aity and all
chaims, liabilities and costs for any -personal injury or propérty:
daridges. patent or copyright infringement. or other claims’
asserted ngainst the State, its officers or employees, which arise
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out of (or which may be claimed to arise out of) ‘the acts or
omission of the Contractor, or subcontractors: including but nat
limited to the negligence. reckicss or intentional conduct. The
State shall not be liable for-any costs incurred by the Contractor
arising under this paragraph 13. Notwuhslnndmg the foregoing.
nothing herein contained shall be déemed to constinite a waiver
of the sovercign immunity of the State, ‘which immunity is
hereby reserved to the State. This covenant: in paragraph 13
shall survive the termination of this Agreement,

14, INSURANCE.

(4.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force. and shall reguire any
subcontractor or assignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial general liability insurance against:all claims:

of bodily injury, death,. or property damage, in amounts of not
less than $1,000,000 per occurrence and $2.000,000 aggregate
or excess; and

14.1.2 special cause of loss.coverage: form covering all property
subject to subparagraph 9.2 hergin. in an améunt not-less than
80% of the whole replacement va[ue of thé property.

14.2 The policies described in subparagraph 14.1. heréin shall
be on policy forms and endorsements approved for use in the
State of New Hamp\hlrc hy the N.H, Department of In..urnncc
and issued by insurers licensed in the State of New Hampqhun-
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9. or his or her successor. a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also fumish o the Contracting Officer
identificd in block 1.9, gr his or her suctessor, catiNGi(s),of
insuvance for all .reneéwal(s) of irisurance required under ihis
Agreement no later than ten (10} days prior to the ‘expiration
date of each insurance policy. The certificate(s) of insurance
-and any renewals thereof shall be attached and are incorporated
herein by reference.

15, WORKERS’ COMPENSATION,

15.1 By signing this agrecmient, the Contractar agreces, certifies,
and warrams that the Contractor is 'in c0mplmncc With of
excmpt from, the requirements of N.H. RSA chapter '281-A
{Workers' Compensation™),

15.2 To the ckterit the Contractor is subject to, the requirements
of N.H. RSA chaptér 281-A, Contracior. shail maintain, and
require any subcontractor or assighee to secure and maintain,
payment of Workers® Compensation i connection with
activities which the person propdses to underiake pursuant to
this Agreement. The Contractor shall furnish the- Contracting
Officer identified in block-1.9, or his or her'successor, proof, of
Workers' Compcnsation in. the manner described in N:H. RSA
chapter 281-A and any applicable renewal(s) thercof, which
shiall be atiached and are incorporated herein by reference. The
State shall not be responsible for paymeént of any ‘Workers®
Compensation premiums or for any ‘other ¢laim gr. bénifit for
Contractor, or- any -subcontractor or emp!oyee of Contractor,
which might arise under :applicable State of New Hnmpshlrc
Workers" Compensation laws in  conneclion  with  the
performance of the Services under this Agreement.
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16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certificd mail, postage prepaid, in o United
States Post Office addressed to the partics at the addresses
given in blocks 1.2°and 1.4 herein.

I7. AMENDMENT. This Agrecement may be amended.
waived, or discharged oily by an instrument in writing signed
by the parties hereto and only afler dpproval of such
amendment. waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
such approval is. required under the circumstances pursuant to
State taw, rule. orpolicy.

18. CHOICE OF LAW AND FORUM. This Agrecment shall
be governed, interpreted, and construed in accordance with the
laws of the State of New Hampshire, and .is binding -upon and
inurcs to the benefit of the parties and iheir respective
successors-and assigns. The. wording uséd in this Agregment is
the wording chosen by the partics to express.their inutial intent,
and 'no nle-of construction shall be applied a\gmnst orin favor
of any party. Any actions arlsmg out ‘of this Agreement shall be
brought and maintained in New Hnmpshlrc Superior Court
which sliall have exclusive jurisdiction thercof,

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 forim (as modified in EXHIBIT
A) and/or attaclments and amendment thereof, (he terms of the
P-37 (as'muodified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hercto do- aot intend to
benefit any third parties and this Agreement shall not be
consirued to confer any such benefit.

21. HEADINGS. The headings throughout.the Agreement are
for reference purposes only, and the words containgd thercin
shall in no way be held to explain, modify: aiplify, or aid in
the interpretation, construction or-meaningof the:provisions of
this.Agreement,

22. SPECIAL PROVISIONS. Additional or modifying

Pprovisions set forth in the attached EXHIBIT A are

incorporated hertin by référence,

23. SEVERABILITY. In the cvent any of the provisions of
this Agreement are held by a court of competent ‘jurisdiction to
be contrary 1o any state or federal law, the remaining provisions
of this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This. Agrecment. which may be
exceuted. in a nuimber of couitérparts, each of which shall be
deemed an original, constitutes the entirc agreement and
understanding berween the partics, and supérsedes all prior
agreements and -understandings with respect to the subject
matter hereof.
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SOUTHWESTERN COMMUNITY SERVICES, INC.

EXHIBITS TO CONTRACT
EXHIBIT A Special Provisions
EXHIBIT B Scope of S.ervi‘c_:es
EXHIBIT C Budget
EXHIBIT D Vehicle List

Ceitificate of Good Standing
Centificate of Corporatc Vote
Certificate of Insurance
I"T'A Certifications and Assurances
TFTA Master Agreement
2 CFR Part 200
Social Service Documents to Include: |
501 (c)
Financial Repuort
Board of Directors

Key Personnel and Salaries
* Resumes




A.l

[ (8]

A2,

5.5

56

5.7

3.9

A3,

6.4

6.6

Amend P-37 Section 2. “EMPLOYMENT OF CONTRACTOR/SERVICES TO RE
PERFORMED?” by adding the following:

Amend P-37 Section 5. “CONTRACT PRICE/PRICE LIMITATION/PAYMENT" by addir g
the lollowing:

Amend P-37 ‘Section -6. “COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT OPPORTUNITY” by adding the following:

Rev 09/16/203

[3%]

SOUTHWESTERN COMMUNITY SERVICES, INC.
EXHIBIT A
SPECIAL PROVISIONS

The Contractor may change. services only with the prior writien agreement of the Stale and |n
accordance with applicable Federal Transit Administration (FTA) requirements.

As applicable-based on Federal participation ratios, the amount paid by the State to the Coniractor
shali not exceed 80% of aflowable costs for capital equipment and 85% of atlowable costs. for
revenue vehicles as identified in Exhibit €. The Conwactor shall provide and document l{!e
availability of local funds sufficient to meet the project cost in excess of the Contract Pri
Limitation.

e

The Contractor shall submit a request for payment to the State on a form specified by the Sth.
togetherwith all information to support the réquest. Such requests for payment shail be proper|y
completed and signed: Requests for payments-must be for aliowable'costs only as defined in|2
CFR Part 200. No requests for advance:payment. will be-accepted by the State. =

Upon receipt of the request for payment. the State shall review the- request to determine tf
allowability of costs. In connection with this review, the-State may demand production of (ai
the:Contractarshall produce) and inspect any documents and records described in Section 5.

= 6

[=%

Wiihin.JO-days of receipt of the request for payment and other.documents and records requird
by the State. the State shal! determine the allowability of costs and the amount due and owing.
thé Contractor and shall pay said amount, subject to other provisions of this. Agreement,

Q

Final Payment. As applicable, sitisfactiny acciplaiice by the Staie-and FTA ofall feports requirgd
by this Agreement is a condition precedent to final payment (i.e.; payment for the fast month ér
portion thereaf of this Agreement). All reports will be prepared to'the satisfaction of the Stale
and Federal Transit Administration (FTA). The final payment may be retained and withhejd
pending receipt and_satisfactory acceptance of all reports required by this Agrecment arld
resolution of all pending matters,

The Contractor shall post in conspicuous places, available 10 employees and applicants far
employment, notices setting forth the provisions of this non-discrimination clause.

The Contractor $hall state. in all solicitations or advertisemerits.for. employees, that all. qualifig
applicants will receive consideration for employment without regard lo race, color. age, cree
sex or national origin.

— L

The provisions of 2 CFR 200 shall apply to local administration of his dgreement and .any
subcaniracts under this agreement.
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Amend P-37 Section 9. “TERMINATION" by adding the following:

The termination report must be accepted by the State and the Federal Transit Admini.s"lraﬁ:,l,n
(FTA) prior to final payment.

Termination; Liability. In the event of termination under Section 4 or 10.4 of this Agreemennt,
the acceptance of a Termination Repart by the-State shall in no event relieve the Contractor i rolgn
any and all liability for damages sustained ar incurred by the State as a result of the Contractods

breach of its obligations hereunder, including refund of any-federal-funds required by FTA.

Completion-of Services: Paymcnl of Price. L‘tceplmb those obligations of the Contractor which.

by the teims of this Agreement, do not-expire on the-Completion Date, upon the completion ¢f
the Services and. upon payment of the Conltract:Price, this Agreement. and all obligations of tHe
parties hereunder, shall cease and shall be without recourse to the parties héiato,

Terminaiion for Convenience. Notwithstanding anything in this A&reemem to the contrary,
either the State or, except where notice.of default has been given to thie.Contractor hercunder, the
Contractor may terminate this Agreement without cadse upon thifly (30) days wriiten notice.

Améind P-37 -Scetion 10. “DATA/ACCESS/CONFIDENTIALITY/PRESERVATION by
adding the following: :

The followving Testrictioris apply’ 1o all' Subject data first produced in the performance of this
agreement:

[0.4.1 Lxcept for its own internal use. the Contractor may not publish or reproduce such data
- in-whole-ortn-part; or in- any manneroriform. normay the"C ONIFACIGF BUIHGIZe 6thers 6
do so, without the written consent of the State. uniil siich timie ds the FTA may have

either released or approved the release of sich data 10 the public.

10.4.2 As authorized by 2 CFR 200, the FTA reserves a- royalty-frce, non-exclusive ard
irrevocable license to reproduce, publish and otherwise se, and to suthofize others {o
use, for Federal purposes, any work developed undes a grant, cooperative agrcement,
sub-grant, ot third party contract, ifrespective of whether a:copyright has.been dbtain\;}
aid-dny rights-of copyright to which a recipient, sub-recipient, orthird party contractdr
purchases ownership’ wrth Federal assistance.

ft is FTA's intent to increase the body of mass transportation knowledge. Therefore, 1he
Contractor understands and agrees that in addition to the rights‘set forth in 9.4 (b) above, FTH
may- make available to any recipient, subgrantée, contractor or subcoritractor its license in the
copyright to the date defived underthis Agreément 6ia copy-of.the data first produced under thjs
Agreement.

The Contractor shall indemnity, save, -and hold harmless the Stité und United States, lheL
officers, agents, and employces acting within the scope of their- official duties against arly
liability, incliiding costs and expenses, rcsultmg from any willful or intentiopal viclation .of the
propriétary rights.. copyrights. or right of privacy. arising out of the publication, wanslation
reproduction, delivery; usc, or disposition of any data furnishéd under this Agreement.

Notliing contidined in this clause shall imply a license to the United States under any patent or K
construed as atfecting the scope of any license or other right otherwisé gratited ro the Uniid
States under any patent.

[~ 3381
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10.8  Scctions 9.4, 9.5. and 9.6-above are not-applicable:to material furnished'to the Contractor by the
State or United States and incorporated in the work furnished under the agreement: provided tigt
such incorporated material is identified by the Contractor at the time. of delivery of such work,

jpaa

10.9  In the event that the project is not completed for any reason, all data developed under that projeg
. shail become subject Data as defined in Section 9.1 and shall be delivered as the State or FTA
may direet.

A6,  Amend P-37 Scction 12. “"ASSIGNMENTS/DELEGATION/SUBCONTRACTS” by adding th
© following:

(]

12.3  The Contractor shall cause the provisions of this contract to be inserted in all subcontracts.
any work covered by this Agreement so that the provisions wilf be binding on each subcontractaf:
pravided, however. that the tor cgoing provisions shall not apply to subcontractors for standar
coimmercial supplies or raw materials. The Contractor shall take such action with respect 1o any
subcontract as the State may direct.us a means:of enforcing such pravisions, including sanctiod
for noncompliance. The Contracilor shall ensuie that:ary subcontractor has-obtained all ticenses.
permits or approvals required for the performance of contract services.

el

[7]

A.7.  Amend P-37 Section 14. “INSURANCE?” by adding the following:
i4.1.1.a. The Sute of New Hampshire. Department of Transportation has accepted the Genergl '
Liability insurance of $1,000.000 ‘per occurreice, $2,000,000 General Aggregate. for

Southwestern Community Services, [nc. 'in fulfillment of the requircments of Section 14,11
General Liability Insurance of the P<37 form.

AT Amend P-37 byradding “DEFINITIONS” a5 Section-25: T
25. DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services deseribed in
Exhibit B arid which satisfy the requirements of 2°CFR. 200.

FTA: J.S. Department of Transporiation, Federal Transit Administration
PROJECT APPLICATION: The narrative, charts. figures and/or.maps submitted to the Stal

detailing the scope-of the public transportation program of the Contract as modificd and approve
By'the State.

[=19¢ )

[2]

REVENUE: Fares from individuals o otlicr direct income for the public transportation servicy
hcmg provided by the Contractor. Revenues also include funds from contracts, purchase f
service.agreement. and excess matching funds that directly benefit the transportation service.

SECTION 35311: Section 5311 of the Federal Transit Act of 1964, as amended.

STATE: The State of New- Hampshire, acting through the Departmént 6f Transportation, Bureau
of Rail and Transit.

A9. Amend P-37 by adding “ACCOUNTING, BOOKKTEPING AND REPORTING
REQUIREMENTS" as Section 26:

26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS




26.1

202

26.3

A-10.  Amend P-37 by adding “PROJFECT EQUIPMENT AND REAL PROPERTY" as Scction 27

27.

Rev 09/16/2022

Maintenance of Records. The Contractor shall keep and maintain the records, docunienis. and.
accounts described herein for a period of three vears after the FTA grant is closed. The Contractbr
shall maintain, and make available to the State and FTA, records relating to complaints and
comments received from the public. Tn the évent the State disputes the Contractor’s operations ér
recards as submitted for payment or otherwise. final resolution shall rest.with the State.

Audits and Inspections. Between the Effective Date and the Completion Date, and for a periéd
of three (3) ycars after the FTA grant is closed or the date of resolution of all matters refating fo
this Agreement. whichever is later. at any time during the Contractoi's normal business houns.
and as often as the State or FTA may demand. the Contractar shall make available to the Stale
and FTA or their designees all records pertaining to matters covered by this Agreement. The.
Contractor shali permit the Staie and FTA io audit. examine. and reproduct such records. and {o
make audits of ali contracts. invoices. materials, payrolis. records of persorinel, Data (as defi
in P37 section 9.1) and other information relating 10-atl matters covered by this Agreement.
used in_this paragraph, "Contractor” includes all -persons, natural or fictional, affiliated’ with,
controlled by. or under common awnership with, the entity idemified as the Contractor in 1.3 ¢f
P-37. |

lodepéndent Audit. The Contfactor. shall submit one audit done by one Certified Public
Accouniant (CPA} for-the entire project, or. as the State may require, for any part of the projett
upon demand. Monics required for payment of the audit shafl be set aside in the Contract Budpkt
for that specific purpose.

26.3.1  In the cvent the audit reveals that monies are due and owing to the State from tle
Contractor, for whatever reasons, the Contractor shall pay 1o the State such sums with
thirty (30) days of the audit date.

2

a4

PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditiahs
apply to all equipment and real property purchased in whole or in pant with funds provided
through this or other Agreements between the State and the Contractor:

27.1.v Al procurements :shall be made in accordance with 2 CFR 200 and. FTA Circulhr
3 4220.1F and fuwure amendmients, and with Buy Amefica requirements. 49 CFR. Pars
661 and 663, as applicable.

27.1.2  Title to all project equipment shall be in the ndme of the Conlractor: provided,
however, that in order to sccure the compilcj.c performance of this Agreement, the
Contractor shall give the State a security interest in al such equipment at the time §f
purchasé and shall exécute financing statements and do all other acts necessary or
'useful t the perféction of that interest and the rencwal thereof. In connection with t!fe
purchase of any motor vehicles pursitant to this Agreement, the Contractor shall give
the State 4 sccurity interest in the motor vehicles at the time of purchasc and shall taje
all $ieps necessary to protect the State’s security interest, incliding taking steps to
identify the State as a lien holder of such motor vehicles on the motor vehicle titles.

27.1.3  In the event that this agreement is terminated, all project equipment and propeity
become the property of the State and it is understood and agreed that tepal title to sudh
equipment shall be transterreéd to the State as soon as feasible. Project equipment will
be disposed of in accordance with FTA Circular-9040.1G, and the State Managemenfit
Plan.




H

Rev 09/16/207

Bl

A1, Aiménd P-37 by adding “EQUIPMENT CERTIFICATION” as section 28:

28. EQUIPMENT CERTIFICATION. The Contractor shall maintain a current inventory: listin
of all nonexpendable property involved in this Agreement. The Contract shall submit to the Slak
& certification that the .equipment is still being used in accordance with thie terms of 1

Agreement.. The inventory listing and equipment certification shall be supplied to the State Hy
each year, generally by June 30%.

[

A.12.  Amend P-37 by adding “EQUIPMENT MAINTENANCE” as section 29:

29. EQUIPMENT MAINTENANCE. Contracior shall be responsible for the maintenance
and repair of all equipment used in the service described in Exhibit D. Contractor shall mainta
all such equipment at a high level of cleanliness, safety, and mechanical soundness. Tl
contractor shall certify that a proper mainicnance plan that meets or exceeds the origing
equipment manufacturer’s preventive maintenance guidetines is foliowed. Vehicle maintenande
plans must be -approved by the Board of Directors. All maintenance, repaif and physiéal
improvement activities on équipment shall be conducted by the Coniractor and at a locatign
specified by the Contractor. The Contractor, shall notify-the Siate of any changes in this locatiof.
The Contractor further agrees to maintain, repair, or make any physical improvement {o
equipment as requested by the State. The State, FTA, and/or their désignees shall have the right
to conduct periodic inspections for the purpose of confi irming: proper maintenance and repair.

n 3

A.13.  Amend P-37 by adding “REPAIR RECORDS AND REPORTS” as:section-30:

30. REPAIR RECORDS AND REPORTS. The Contractor shall maintain a complete and up |

. gare'fecdid &f all motor vehicle repairs and shall make such-records available:to the Staté arid
FTA upon demand.

C

A.l4.  Amend P-37 by adding “VEHICLE STORAGE?” as scetion 31:
31.  VEHICLE STORAGE. With respect to any motor vehiclés, purchased in whole or part under
this Agreement, ar maintaived whder thia Agroement, the Contractor shall park or parage eudl

vehiclé 5o as to ensure maximum available protection and safety for cach vchicle, The Contractir

shall also ensure that each vehicle will be parked or garaged in such a imanner that its daily
aperations are not impaired or curtailed by conditions of weather or any-other éircumstances. THe
Contractor shall nouify the State of the location of the garaging site and any relocation.

A.15.  Amend P-37 by adding “TRAINING AND DRIVER REVIEW" as scction 32:

2

32.  TRAINING AND DRIVER REVIEW. With respect 1o any motor vehicles purchased in whole
or part Under this Agreement, or maintained under this Agreement, the State may requm.
participation in training courses determined to be essential to- FTA" program ranagement in thjs
coniract period:and may requnrc participation in such’ tmmmg, programs as it deems necessary by
drivers.and other émployeés involved in the transporiaiion of the public. Training may mcluj

defensive.driving, passenger assistance. emergency -procedures and periodic refresher traini f;
every three (3) years. The Contractor agrees that the State shall have the right. to review Li'i

performance of all drivers:who:are employed in.¢onnection with this-Agreement, and to disalioly

the usc of any driver whose. performance as a driver is determined (o be unsatistactory by tlje
State.

A.16. Amend P-37 by adding “SAFETY REQUIREMENTS™ as section 33:
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34,

36.

A20.

37.
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SAFETY REQUIREMENTS. All project vehicles shall be inspected and certified by tl
Department of Safety and shall meet all applicable Federat Motor Vehicle Safety Standards ar

Federal Motor Carrier Safety Regulations as required by the United States Department f

Transportation. and by the New Hampshire Department of Safuty under RSA 266:72-a. in tH
purchase and operation of all project equipment.

33.L1 'The Comtractor shall provideé the State with full and prompt written notification of ar

accident involving any vehicle used in its services. In addition. the Contractor shall he

responsible to report any accident in compliance with State law.

33.1.

3

The Contractor shall submit to the State by February 15 of each year a report coverir|

‘the previous year (January ! through December 31). summarizing the esillts of ifs

alcohol misuse prevention and.anti-drug programs on FTA approved forms. This sha
. be in.compliance with 49 CFR Part 655.

33.1.53  The Contractor shall. submit any data/documentation related to FTA's Trangit Asskt

Management or' Public ‘Transportation’ Agericy Safety Plan purposes as required |
NHDOT for compliance purposes.

Amend P-37 by adding “SERVICE LIMITATIONS" as section 34:

SERVICE LIMITATIONS. The Contractor shatl not engage in the provision_of.fransportatign

services other than those described in Zxhibit B, or ouisidé the service drea described in Exhili
B. without the written consent of the State and without obtaining the appropriate operati

authority. The Contractor shall not engage in charter or school bus operations except as perminicd

by 46 CFR Parts 604 and 605. respectively.

Amend P-37 by adding “CONT'R:ACTOR REPRESENTATIONS” as section 35:

CONTRACTOR REPRESENTATIONS. Coniractor warrants that with respect to th:t Servic"Fs

to be performed. it has obtained all licenscs, permits, or approvals which are required by any la
order or reguldtion of any authority, state or federal. or which may be necessary for tl
performance of the Services héreunder. The Contractor Avarrants that ail personnel engaged |
the Services shall be: qualified to perform such Services and shall be properly licensed ar
authorized to perform such Services under all applicable laws.

Amend P-37 by adding “LABOR PROVISIONS” as.section 36:
LABOR PROVISIONS. The Contractor agrees to adhére to the teims and conditions of il

herein for the pratection of the émployees of any employer providing transportation service

e,
Unified Pratective Arrangement, Section 5333(b) of 49 USC 53 or as amended, incorporatdd

g

1]

assisted by this Agreement. and the employees of any other surface trapsportation providers {r

the transportation service arca identilied in Exhibit B.

Amend P-37 by adding “PATENT RIGHTS" as scction 37:

oo

)

i
2

e
n
d

PATENT RIGHTS. If any invention, improvement. or discovery of the Contractor is conceiv
or tirst actually rediiced to practice in the course of or under this Contract, which _inv‘cmin'T:
improvement, or discovery may be patentable under the laws of the United, States or any foreign
country: the Contractor shall immediately notity the State and providé a detailed report. Thie

rights and responsibilities of the Contractor and the State wiih respect to such inventiop,

improvement, ar discovery avill be determined in accordance with applicable Fédéral law
regutations. policies, and any waiver thereof. :

EI

i
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A22,

Amnend P-37 by adding “BROKERAGE REPRESENTATION™ as section 38:
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BROKERAGE REPRESENTATION. The Contractor warrants that it has not employed gr
retained any company: or person, other than a bona-fide employee working solely for tHe
Contractor, to solicit or sccure this Agreement; and that it has not paid or agreed to pay a

company or person, other then a bona-fide employee working solety for the Contractor, any fcg
comimission, percentage, brokerage fec. gifts or any other consideration, contingent upon r
resulting from the award or making of this Agreement. For breach or violation. of this warrantl:.
the State shall have the right to annu! this Agreement without liability or. in its discretion lo
deduct from the Agreement price of consideration. or otherwise recover, the full amount of sudh
fee. commission, percentage, brokerage. brokerage fee, gilt, or contingent fee.

Amend P-37 by adding “FTA FLOW DOWN REQUIREMENT" as scetion 39

FTA FLOW DOWN REQUIREMENT. The Conlractor shall give the State Contracigr
Administrator immediate written notification of any legal action or suit filed related.in any wdy
to the Contractor that may affect or result from the performance. of duties:under this. agreement
as set forth in Section 39(b) Flow Down Requirement of the Federal Transit Admiuiistrtion|s
Master Agreement. The types of legal matters that require notification includé, but are not limit
to. a major dispute. breach, default, litigation. or naming the Federal Government-as a party
litigation or a legdl disagreement in any forum for any reason.




B.1.

B.3.

B.4.

SOUTHWESTERN COMMUNITY SERVICES, INC.
EXHIBIT B
SCOPE OF SERVICES

The Contractor, Southwestern Community Services, nc. (hereinafier the “Contractar™), wiil
procure the following capital items for use in accordance with requirements.associated with its

Federal Transit Administrfation (FTA) Section 5339 Bus and Bus Facilities program funding withi
the. State:

l. Two{(2) ADA-accessible minivans, both of which are an eligible capital expense under-Fedcr&;!

Transit Adminjstration (FTA) guidelines. One minivan will be part of expansion service in
Clarcmont and the other will be used to provide additional tradsportation for séniors and

individuals with disabilities for the Sullivan County Regional Coordinating Council (RCC) F
region, {

a. The contract-will provide $96.900.00 of FTA Section 5339-Bus and Bus Facilities
Program funds for 85% of the total cost and up.to $8,550.00 of State capital funds not
to-excetd 7.5% of the total project cost. The Contractor will pay the remaining non-
federal match (minimum 7.5% of the total project.cost), estimiated at'$8.550.00, for a
total project-cost of $114,000.00.

o

Two ADA-compliant bus shelters. one localed in the City of Clarertiont, and on¢ located in the
Town ot Newpori: The cost of the sheltersis an eligible capital expensé.under FTA guidelines|
and will protect riders from the elements.

a. The contract will provide $16,000.00 of FTA Section 5339.Bus and Bus Facilities

federal mdtch of (minimum 0% of the total project cost), estimated at $2.000.00, for h
total project cost.of $20,000.00. :

The Contractor will purchasé, install, and maintain the capital items in compliance with all
applicable Federal regulations and guidance including FTA Circular 4220.1F, “Third Party
Contracting Guidance™ as well as C5010.1E “Award Managemcent Requirements™ or most recent.

The Contractor may submit a written request to the State’s Contracting Officer to modify the'type
and/for quantity 6f capitdl purchases detailed in the scope and budget, provided that said changes
are within the contract budget amount. Said writien request must contain sufficient details to’
support and substantiate the requested change(s). Within 30 days of receipt.of-the Contractor’s
writtenrequest; NHDOT will provide a written decision to the Contractor.as-to whethei approval §
granted.

ki

The Contractor shall adhere to the terms and conditions applicable to State Capital Match.

1. State capital.matching funds shall be used.to provide a portion of the.rion-Federal Funds

required to match Federal Transit Administration (FTA) capital funds for public transportation
services provided-by the Coritractor.

=




SOUTHWESTERN COMMUNITY SERVICES INC.
EXHIBIT C
BUDGET

“The Contract price, as defined in Section 1.8 of the General Provisions. is comprised of the FTA

Section 5339 prograrh portions of the cligible project costs as well as State Cap:lal malch funds.
Federal.and State funds are granted us follows:

SFY 2022 FTA Section 5339 Ptz:::t Federal | Ci?ittc;l ;‘;’L‘y
Capital Projects Costs (FTA 5339) VMﬂtc‘h. Mateh
ADA minivans x 2 $114.000 $96;900 '$8,550. 38,550
Bus shelters x 2 _ $20,000 $16,000 |  $2,000 $2.000
Total Funding $134,000 { 112,900 | . $10,550]  $10,550
Total Contract Funds [~ =~ "$123,450" " - .

a. Funds are contingent upon Federal ‘and Stare appropriations.

b.. Asapplicable, State Capital funds are contingerit upon the Contractors’ acceptance ol at
State requirements agsociated with their utilization

2. The Contractor shall submit appropriate procurement documentation to the Stéie for feview and

-approval prior to. -any procurement. Upon appraval, the Contractor:may proceed with the procurement
and submit an invoice to the NHDOT for reimbursement.

--8.—-TheiConiractor may seek-reimbursement:of project- expenses-in-compliance with Federa
guidance, including FTA Third Party Procurcment guidelines per FTA Circular 4220.1H
or most recent, and shall ensure that each invoice includes verifi ¢ation of sources of local

agency matching funds and clearly states the amount of FT'A 5339 fiinds and State
Capital Match {unds requested.




SOUTHWESTERN COMMUNITY SERVICES INC.
EXHIBIT D
VEHICLE LIST

2016 (Model Yr. 2017) Ford E450 10&2 Passenger Bus | |FDEE3FS2HDCO 149
2016 Ford E350 8 & 2 Passenper Bus #1723 IFDEE3FSXGDC57859
2017 #450 Ford 12 & 2 Passcuper [ FDFE4FS4HDC49297
2018 Ford E-4350 | FDEE4FS9KDC07327
2019 Ford E450SD 12&2 IFDFEAFS2KDCT1435
2021 Ford EA50 14&2 PO1076614 ' | FDFE4ENOMDC 14275
2021 Ford E-450 14&2 POIO76614 IFDFE4FNOMDC18373




CERTIFICATE OF AUTHORITY

I, _Kevin Watterson . hereby certify t
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected Clerk/Secretary/Officer of _Southwestern Community Services Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote.taken at a meeting of the Board of Directors/shareholders, duly called

held on _June 18__,.2021 , at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That __ Beth Daniels, CEQ {may list more than one pers;:n)

{Name and Title of Contract Signatory)

hat:

and

is duly authorized on behalf of _Southwestern Community Services Inc._ to enter into contracts or agreemerils with

{Name of Corporation/ LLC}

the State of New Hampshire and any of its agencies-or departments and further is authorized to execute any
documents, agreements and other instruieénts, and any amendments, revisions, or modifications thereto
may in his/her judgment be desirable or hecessary to effect the purpose of this vote.

and all
which

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the

date of the contract/contract amendmedt to which this certiicateis attached. This authority remains vali
thirty. (30) days from the date of this Certificate of Authority: 1 further certify that it.is understood that the ‘Stz

d for
te of

New Hampshire will rély on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the. corporation. To the extent that there arg any

limits an the.aijthority of any listed individual to bind the corporation in. contracte withr th
all such limitations are expressly stated herein. \

State of New- Hampshire,

v}.’—

Dated: I.Q‘.l’é | 20

nziture of Elected Officer
Name: Kevm Watterson
Titte: Chatrman of the Board

Rev. 03/24/20

—a—— .




State of New Hampshire
Department of State

CERTIFICATE

[, David M. Séanlan, Secretary of State of the State of New Hampshire, do hereby certify that SOUVIHWESTERN COMMUNITY
SERVICES, INC. is a New Hampshire Nonprofit Corporation registered to transact busincss in'New-Hampshire o May 19, 1965,
I further centify thatall' fees:and documents required by tli¢ Sceretary of Stite’s office hive béen received and is in.good sta ing

as’far as thig office s toncerned.

Business 1D: 65514
Certificate Number: 0005753656

IN TESTIMONY WHEREQF,
I hereto set my hand and cause {o be sffixed
the Seal of the State of New Hampshire]
this | 1th day of April A.D. 2022.

David M: Scanlan

Secretary of Suate




— ® ) DATE {(MMDDIYYYY)
ACORD". CERTIFICATE OF LIABILITY INSURANCE T

b7/08r2022

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES|
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHCRIZE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TPiS

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificato holder is an ADDITIONAL INSURED, the policy (15}, must have ADDITIONAL INSURED provisions or bo endéraod.
If SUBROGATION [S WAIVED, subject to thé tarms and conditions of the policy, certain policies may rngul'ra an endorsemont. A statemerft on

this cortificate doos not.confer rights to the certificate holder in lieu of such endorsoment(s).

PRODUCER SRS -Ana (rDonnefl, CPIW. CIC,
Clark Mortenson Insuranos PHONE . . (802)352:2921 [ TA% wop. (603 357-8401
. PD Box 606 M REss; Bodonneli@hilbgroup.com _
| TNSURER(S) AFFORDING COVERAGE NAIC B

Keens NH 02431 WsuRERA: Philadelphia lndemnity insurance Co. 18058
INSURED wsurep g ; Maine Employers MulIns Co- 11149

Southwestern Community Services Inc. INSURER C -

63 Community Way INSURER D

PO Box 803 INSURER E :

Keene NH 03431 INSURERF :
COVERAGES CERTIFICATE NUMBER: 2022102023 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW.HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE-FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY RECQKNREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN; THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS' SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

w TYPE OF INSURANCE ﬁ?&m POLICY NUMBER - 4% [MWDDIYYY). LiMts
COMMERCIAL GENERAL LJABILITY EACH OCCURRENCE ¢ 1.000,000
[CARAGE TURENTED
| crams-aoe IE DCCUR PREMISES {En ocourence) | 5 100,000
| MED EXF Ay s povauar) ~ | § 5,000
A PIIPK2421763 08/30/2022 | 0643072029 | pensonis aabvivwny | s 1000000
GENL AGGREGATE LIMIT APPLIES PER: . GENERALAGGREGATE § 200,000
roucy | |G Loc PRODUCTS - COMPIOPAGG | 5 2:$00.000
OTHER _ 5
[ AuToMOGILE LiABRITY ' (BT D SINGUE N1 577,600,000
| -rerauTto . : BODILY INJURY (Pot parsont | 3
[ ] ownen 'SCHEQWLED ‘ : : v p
A | | Sos onr oves PHPK2431768 00/30/2022 | OR/30/2023 | BOOKLY INJURY.(Per scogeny) | §
‘HIRED NON.OWNED 'ﬁm}&wrg-msc-i s
L. |"AUTOS OMY AUTOS OMLY | iPar pocidar ¥
1
| D UBRELLALAS | D] erim '. - | eacnoccunrenge 3_2,00.060
A £XEC03 LIAD CLAIMSAADE PHUBA208TY VI | VA0S [ gororaare § 2.000,000
pee | ¢ nerermon 5 19.000 s
WORKERS COMPENSATION' j FEH OTH-
AND EMPLOYERS' LABILITY " &_ﬂw & . —
B e REECUTIVE NIA 3102800768 04/01/2022. | 04/01/2023 | E& EAGHACCIDENT e
| (Mandatory in NH) L. DISEASE . EAEmPLOvEE | 5 50,000
i you, describe uncler -
DESCRIPTION OF OPERATIONS briow , £ DISEASE - POUICY LT | 5 S00.000
PROFESSIONAL LIABILITY s S $%000.000
A i PHPK2431763 D6/30/2022 | 06/30v2023 |AGGREGATE $2 000,000
DESCRIFTION OF OPERATIONS | LDCATIONS { VEHICLES (ACORD 101, Additional R Schedule, may be atiachod ¥ more space Is required)
3a State: NH
All officers inctuded for coverage
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY QF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXFIRATION.DATE THEREOF, NOTICE WILL BE DELIVERED.IN
NH Depariment of Transporiation Bureau of Rail & Tr ACCORDANCE WITH THE POLICY PROVISIONS.

PO Box 483

AUTHORIZED REPRESENTATIVE

o _ i 7\/—(..--:11 Yt fm

© 1888-2015 ACORD CORPORATION, All hts.reserved.
ACORD 25(2016/03) The ACORD name and Jogo aro registerod marks of ACORD




Certifications and Assurances Fiscal Year 2022

FEDERAL FISCAL YEAR 2022 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)
Name of Applic‘an‘t:_Sau*hg}tS{'Un [‘Ommﬂ!fbj SGW C(S'._’nﬂ.
-
The Applicant certifies to the applicable provisions of all categories: (check here) X .

Or,

The Applicant certifies to the applicable provisions of the categories it has selected:
Category Certification
0t C'crtiﬁc,axions and Assurances: Required.of Every Applicant
02 Public Transportation Agency Safety Plans
03 Tax Liability and Felony Convictions
04 Lobbying
05 Private Séctor Protections
06 Transit Assct Management Plan
07 Rolling Stock Buy America Reviews and Bus Testing
08  Urbanized Area Formula Grants Program
09 Formula Grants for Rural Areas

10 Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

t! Granes for Buses.and Bus ?Fa_cilitias and Low or No Emission
Vehicle Deployment-Grant Programs




Certifications and Assurances Fiscal Year.2022

12 —F.nhanced Mobility of Seniors and Individuals with Disabilities
Programs /

13 State of Good Repair Grants

14 Infrastructure Finan;:c Programs

15 Alcohol and Controlled Substances Testing

16 Rail Safety Training and Oversight

17 Demand Responsive Service

18 Interest and Financing Costs-

19 Cyber.securi_iy Certification for Rail Rolling Stock and
Operations

20 Tribal Transit Programs

21 Emergency Relief Program

Name of the Applicant;

BY SIGNTNG BELOW. on behalf of the Applicant, T declarce thet it has duly suthorized me o meke these
Certifications and Assurances and bind.its compliance, Thus, it igrees to comply with all federal laws, regulations.
und requirements. follow applicable federal guidance, and comply with the Certifications and Assuranccs as
indicated on the foregoing page applicable.te each-application its Authorized Regresentative makes to'the Federal
Transit Administration (FTA) in the federal Niscal year. imespective 6f whether the individnal that acted on his ot
her-Applicant’s behialf coritinues to represent it,

The Certifications and Assurances the Applicant selcéts apply-ta each- Award for which it now secks, or muoy
later seck federal assistance to be swarded by ETA during the federal fiscal year,

The Applicant affirms the truthfulness and aceuracy of the Certificarions and Assurances it has selected in the
statements submitted with this dscument end-any othier sibmission made to FT A and’acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801-¢t seq., and implewenung U,S. DOT regulalions.
“Program Fraud Civil Remedics,” 49 CFR past 31, apply to uny centificarion. assurance or submission made o
FTA. The criminal provisions of 18 U.5.C..§ 1001 apply to any certification, assurince. or submission made in
connedtioh with-n federnl public transperialion program autharized by 49°U.8.C. chapter:53 orany.oiher swtute




Certifications and Assurances Fiscal Year 2022

In signing this document, | declare under penalties of perjury that the foregoing Certifications and Assurances, and
any other statenients made by me onbehalf of the Applicahtiare rue end accurate.

Signature, ﬁ[/ﬂl W/ Date: Oa’/ OZ/ QQ
Nﬂl'nc &*h Dm}ds ‘l CEO

Auwthorized Representative 6f Applicent




FFY 2022 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2022 Master Agreement
requires rec:plcnts and subrecnplents to comply with the requirements contained in the
agreement in Ordér to receive Federal funds. The language contained in the Master
Agreement must be incorpotated into the administration of Thé agreemerit my agency has
with the New-Hampshire Department of Transportation (NHDOT).

I acknowledge receipt-of the FFY 2022 Federat Transit Administrafion (FTA) Master
Agreement and understand this agreement is referred to in my agency’s agreement with
NHDOT by reference. The Master-Agreement remains in force for the term of the
agreement.

y/

tdne. 06/31/A .

Date ’

Signature

‘Name of Agency

eth Dane!

* Name of Authorized fﬂcml
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FTA and 2 CFR 200 Agreement Revised 11/10/202

FTA and 2 CFR 200 Avreement

Name of Awarding Agéncy: Federal Transit Administration (FTA)

Name of Récipient Agency: New Hampshire Department of Transportation (NHDOT)
Name of Subrecipient Agency: Southwestern Community Services, Inc.

Southwestern Community Services, Inc., shall comply with all applicable federal laws,
regulations, and requirements:as outlined in the most recent Federal Transit Administration
(FTA) Master Agreement and Federal Certifications and Assurances. This award includes

information required by 2 CFR'Pait 20045 follows:

FTA award.project deseription: (s required to be responsive to the Feileral “Funding Acconntabifity and
Transparency Act (FFATA)

Amount; $1,936,250.00

Catalog of Federal Domestic Assistance (CDFA) number: 20.526

FTA Award Name: FTA SECTION 5339 BUS & BUS FACILITIES PROGRAM
Federal Award Identification Number (FAIN):  1385-2022-1

Federal Award Date: TBD

Contact information for sub-awarding official:

Name: Michelle [.. Winters Title: Director of Acronautics, Rail & Transit

Email: Michelle.L. Winters@dot.nh.gov Phone: 603-271-1484

Is this award for research and development? No

NHDOT’s cost rate forthe federal award: N/A

Subrecipient Information:

Subrecipient Name: ‘Southwestern Community Services. Inc. -

Subrecipient SAM.GOV ID: HMUUXKSMBIC3

Name of authorizing subrecipient.official: Beth Daniels

Title of authorizing subrecipient official: Chiel Executive Officer

Federal Clauses: N/A

Master Agreement/Certifications and. Assurances: Yes

Subrecipient,Federal indirect cost rate: 12% . :

{An approved federally recognized indirect cost rate negatiated between the subrecipient and:the Federal ‘
Gaovernment or, if'no-such rate-exists; cither a rate negotiotéd behveen the pass-through entity and the subrecipient

(in compliaitce with this part}, or.a De Minimis indirect cost rate as defined in §200.414 Indirect. (F&A) costs:
paragrapli (f)).

Subaward Period of‘pe_rformz_mcc:
Start Date: 7/1/22  End Date: 6/30/23

=]



Men Hase N,{ iee

Beparinien) of Transpasintion

FTA and 2 CFR 200 Agreement Revised 11/10/2020

Total amount.of FTA sub-award _obligatéd by this action (contractiamendment):
For FFY: 2022 Section: 5339 Amount: $112,900.00

Total amount of FTA sub-award comn’:ittcd' to the subrecipient (original contract & umendments):

For FFY: 2022 Seéction: 5339 Amount$112,900.00

Pass-through requiremeints:

The subrecipient, Southwestern Community Services, [nc., agrees Lo meet all requirement

imposed by the pass-through entity (NHDOT) on the subrecipient so that the Federal award is
used in accordance with Federal statutes, regulations, and the terms and conditions .of the Federa
award,

The subrecipient, Southwestern Community Services, Inc., agrees 10 any additional requirement:
that the pass-through-entity (NHDOT) imposes on the subrecipient in order for the pass-throigh
entity (NHDOT) in order for the pass-through entity (N HDOT) to meet its own responsibility to
the Federal-awarding agency (FTA) including identification of any required financial and
petformance repotis. A

The subrecipient, Southwestern Community Services, Inc., agiees.to permit the pass-through
entity (NHDOT) and .auditors. to have access to the subrecipients records and financial statement

as:necessary: for thepasssthrough entity to meet'thie fequiTeients of this patt; afid Bppropriate
~ ters and conditions concerning closeout of the subaward.

Date: lgﬂg l aa L

Name of authorizing subrecipient official: Beth Daniels

Title of authorizing subrecipient ofticial: Chiet Executive Officer

Sigrature of authorizing subrecipient official:

5
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Iriternal Revenue Sk.. ize

.. District Director

aid

Dete: JaN 0.5 1378

{ 0. BUX 0051

£7T.L . KEMNEDY POST OFVICE
i BOSTOR, MA. 02203 J

trepartment of the.Treperniry

Person to Contact:
Marilyn Hamilton
Cantact Telephone Numbar:

(617) 223-1498

Southwestern Community Services, Inc,

40 Mechanic Street

Keene, MNew Hampshire 03421

Internal Revenue Code Section:

. Gentlemen:

Thank you for submitting the information shown '‘below. We have made

it a part of your file.

Date of Exemption: March, ‘1966-
| 501(cHD

The changes indicated do not advergely affect your exempt status
and the  exemption letter issued to you continues in effect.

Please let us know about any future -change in*theé¢haracter,
purpose, method:of ‘operation, name or address of your organization.
This is a requirement for retaining your exempt status.

Thank you for your coopsration.

Item Changed
Narie

JFK Federal Bidg., Boston, Mass.

Sincerely yours,

. 3 J'j:\:fffr ‘ '{flr)
R R EE
Ol
District Director
-
From
Sulliven end Cheshire
County Cormunity Aétion
Associates

To

Corvmunity S
Inc,

02203 Letter 976 (DO

Southvestern

ices,

{7-77)




rorm 08T
(Rov. July 1573)

‘pertmant of the Tressury
stnal Ravenua Service.

Registratlon for Tax-Free Transactions
Under Chapter 32 of the 1aternal Revenue Code

This Apglication Should Also- Be Used by Producers and ‘Importers
of Gasoline and Manufacturers of Lubricating il

JUL 8 __197‘ _

For ‘District Direclor's Use [Daly

No, 02-74-0051-1

:'fQBEfiF'So'fﬁﬁHrbr'anplbyer Idontification Mumber
at Farse.] 02-6913808. . e

Will.you. be required L
to fila Form 7207 . (] Yes [ Mo

s ; ' File this. application in duplicdte

with your District Director of Interral

Clty, State, and ZIP code

: i

L -

« | Nama of individual, corporation, partnerhip, aswociation, etc.
- IR Tt T e T, M W e
a = =
5 Name. undor which business Is operitod
|A-1 i ‘.
EZ Business address (Number and street)
= Y S . “ g B~
)
i}
[

Rovenire: See the instructions 'bn
pages 2.and 4.

Apptication:ls hereby made for
] Mahufacturer [} Producer [ tmpaorter
[ Retalier [0 Other {specity) B~ =5 s

a Cortificate of Reglstry in the:name(s) indicated zbove. The applicant Is a:
7] Wholesater

[] Jobber [ Selling or [] Purchasing (specify type of
A
o

The applicant affirms-that use 2
?lons of the law and regulation
aw,

Sea item 2 .on page 2-and chack epplicable letter(s). | qualify as a:

Oe s Cede Qe Or e QM 0L 0 Ok 0L )M, and/er [ n (other—specify) b

Under the p

of ‘articles purchased or .uld taxifree Is to be for the ex'emb‘tfpurposes specified in the applicabls
s.and understands that misuse of this cortificat

prodicty. Wicese i sppa P

provi-
o will-lead to'Its revocation and/or the penaltics provided by

Frank Morphy

0N Blrector ol iatarmel Revends

iten of parfury, | daclars that | hive wxamined ihis application and (o the bast el siy knowledge and.betis] it I» tus, comact, and somplate.

District. Direct
A certificate of reglstry for ths above applicant-Is approved and Issued undet ths number shown.

By
Russell

.-...-'— (. 7
or's Validation

- ; 7-5474
Sitelidly @ JhPehtie e 2 oa, DL
Mersereau, CHief, Review Staff !




Link to SCS May 2020 and 2019 Slngie Audit -
file:///C: /Usersln66pmb!Downloadsl125320201%20{ 1).pdf
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Southwestern Community Services, Inc. Board of Directors - Composition — 202]l —

David Edkins
Walpole, NH

B

River Valley Community Collegg

Derek Ferland
Sullivan County Manager

. CHESHIRE COUNTY SULLIVAN COUNTY

CONSTITUENT Beth Fox Mary Lou Huffling
SECTOR Assistant City Manager/ Fall Mountain Emergency Food $helf

Human Resources Dircctor Alstead Friendly Meals

City of Keene ;

Brianna Trombi

Head Start Policy Council

Parent Representative .
PRIVATE Kevin Watterson, Cliair/Secretary.  Anne Beattie
SECTOR Clarke Companies (retirid) Newport Service Organization
PUBLIC Jay Kahn Kerry Belknap Morris, M.Ed.
SECTOR State Senator, District 10 Early Childhood Education




SCS Transportation

Key Personnel - NHDOQT

Name

Job Title

Salary
Meg Freeman Chief Financial Ofticer 95.929.60
Keith Thibault Chief Development Officer 87,796.80
Beth Daniels Chief Operating Officer 71.000.00
Teri Palmer Trangportation Director 49.920.00
Terri Curtis VDP Coordinator/Dispatcher | 40,123.00




Beth Daniels

Experience
Southrwestern Community Services, Inc., Keene, NH
Chief Operating Officer 03/2016-Present
* Responsible for all day-to-day program operations of the agency
- Supervise Program Directors, including WIC, Energy, and Housing Stabilization

livery

. Ensurc; that all state and federal reg‘uialions'are followed while those in need receive a smooth dd
of service ‘
Director of Energy and Employment Programs 10/2008 - 12/2016.

: ‘ |
* Overseeall daily operations for Fuel Assistance, Electric. Assistance, Neighbor;Helping Neighbdr,

Senior: Energy Assistance, Wedtherization, HRRP, CORE, and Assurance 16 as'well as the empfpymént

programs Workplace Success, Work Experience Program. and WIA.
Workforce Development Director 1172006 — 10/2008
* Supervise, direct, coach, and encourage staff of six within four programs
» Collaborate with agericy staff, Commiinity members and state contract holdérs to ‘achi'evc,comm(I
including agency name recognition and program $uccess
* Perform all- SCS Program Director tasks including PPRs and budget management
Families @ }F_’g_’!{k_Engp!éjzmenﬁSpecialist__ ) 03/2006 - 11/2006-- - -

n goals,

» Managed a caseload of fifiy ( 50) clients throughout the Keene, Claremont, Coficord, and N‘ashu%areas

»  Worked closely with staff from Southwestern Community Services, Inc. and Southern New Han
Services '

* (Gained a strong working knowledge of alt SCS programs for referral purposes

Second Start, Concord, NH
Career Development Specialist ‘ F1/2004 — 03/2006™
" e Facilitated daily job-readiness classes and skill-building exercises
* Assisted participants with barrier résolution and the job search process
» Maintained participant records dnd.completed réporting:fequirements
¢ Received ongoing training in t‘ea_clfiing (ecli‘nji‘que's and feaining styles
Nina's Family Daycare, Swanzep, NH 10/2003 ~ 1172004
Daycare Provider
¢ Responsible for meal planning. payment records. supplies. and aclivitics
e Acquired CPR & First Aid certification

Soutlnvestern Community Services, Inc., Keene, NH
Case Manager, Homeless Services ‘ 09/2002 - 10/2003

e Responsible for all daily operations. of housing program, rules, and regulations

e Coimpleted weekly and monthly progress reports

s Coordinated house:meetings, workshops, case conferences, and life skills classes
Case Manager, Welfare-to-Work 05/2000 - 09/2002

¢ Provided job placement and retention services for cascload of forty (40) clients

* Gained working knowledge of Department of Health & Human Services, Immigration & Natural

Services, community agencies, and SCS

pshire

izalion




Education-and Training

Results Oriented Management & Accountability (ROMA)

Grant Writing Workshop
Cheshire County

Nonviolent Crisis Intervention
Crisis Prevention Institute, Inc.

Leadership Training
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers
CareerTrack

How to Supervise People

CareerTrack

Carcer Development Facilitator Training
National Career Development Association
120-hour NCDA training

Certificd Workforce Development Specialist

National Association of Workforce Development Professionals

Trifection Control & Bloodborn ef‘f"zirt"h'ogéns
Home Health Care

Bachetor of Arts in Human Services
Franklin Pierce College
Graduated cum laude

Keferences Available.

2016-2017

0572012

2012

2010-2011

11/2007

11/2007

09/2005

- 06/2005

0172003 -

05/2002




TERRI L. DAIGNAULT, VD COORDINATOR/DISPATCHER

PROFLESSIONAL EXPERIENCE

VDP-Coerdinator and Morning Dispatcher
Southwestern Community Services Transportation Sept 2016 - Current

The Volunteer Driver Coordinator is responsibie for developing and imh];ﬁie._ljt_i_h'g a program-for volunteer drivers within

the

Agency's transportation program. Reports directly to the Transporiation Services Direcior thisindividual will recruit, train,

schedule, and oversee volunteer dfivers while working coltaborating with other agencies that provide volunteer-transporla
Sullivan County residents.

*  Recruits. screens. trains, supervises, schedules, and evaluates volunteer drivers,

tdentifies and implements Tesolifces for training and motivating volunteers

Maintaing u roster of volunteers willing 1o provide services.

Maintains atcurate records, producing menthly and quarterly reparts of volunteer activities a3 requested,
Parthers with arca agencies to coordinate volunteer cfforts in the region for oplimum efficiency

Plang and implements-an-annual voluntecr recognilion-event.. e

Coordinates the evaluation of the volunteer program including volunteef satisfaction surveys.

Handles incoming-contatts to the program and makes home visits as appropriate. ‘

Attends meetings and interfaces with other community groups and agencies ‘as appropriate.

Participates in the public relations efforis by making presentations to CONMMUNity groups.

Other related duties as.assigned.

The morning dispatcher directly supports SCS transportation programs. Responsible for a variety oF activities including

tion for

collecting, compiiing, and distributing transportation reports-on both public and volunteer transpottdtion services; managing the
Volunteer Driver Program: managing the bus drivers work schedule: coordinating the’ maintenarice arid repairs schedule for all
buses. Provide Drug and Alcoho] Reasanable Suspicion referral for testing, accidents response-and documentation. Alsd provide

| dispatching and scheduling for bus transportation,

VDP Coordinator and Moriting Dispatcher- Feb 2012 ~Sepl 2016
Community Allidiwye of Hutisan Services

Directly supported CAHS’ thansportation programs. Responsible for a variety of activities including collecting, com

piling.

and Histr'ihuti.ng transpoitation feports on both public.and volunteer transportation services; managing thé Valuntger|Driver
Program: managing the:bus drivers work schedule; eoordinating the, maintenance and repairs schedule £of all buses find serve

as:a Drug. & Alcohol Safety Officer.
Twin Stote Speedyvuy July 2007 — April 2012

Sales, all aspects from dealing with customers, sales/ticket booths, training, overseeing of all

ticket takers, deposits, record keeping of all déposits and weckly intake, dealing with employees arid customers. registrations,

and creating and maintaining websites.

¢, Tood

Fleury's Sales Aug 2010 - Feb-2012
Sales, all aspects from dealing with customers, taking payments to selling cars, deposits, record keeping:of all depogiis and
weekly intake, dealing with employees and customers, registrations, and creating.anid riaititaining websites |

J

JifFy Mart  Aug 2007 —Jan 2010 |
Worked as Assistant Manager. cashicr, stocking, daily paperwork, invoices, ordering.and receiving of stock. ‘I‘mihitg af nusw
employees. opening and closing of store. ' Was résponsible for daily deposits. Worked-and trained in al} dreas of std
preparations, ’

Hodgdon Sales Aug 1988:— Sept 1996

Worked as cashier, stocking, arderiiig,.and receiving of stock. Trained new employecs. payroll, invoicing, billing. ahswering
phones, dealing with the public. Sét up new store fronts. Melped with.auctions, scribing and any. other.duties as neefled,




Margaret Freeman

Experience

2000 - Present
Southwestern Community Services Inc.
Keene, NH

Chief Financial Officer (2014 - present)

Supervising the quality of accounting and financial reporting of SCS; a Comnmunity
Action Agency. Total funding of $18 million; federal, state and local funding sources.
Primary responsibilities include overseeing:the.accounting functions, implementation
and monitoring of internal controls, reporting financial positio to the Board of
Directors, preparation of the annual A-1 33 audit, member of age'_nc‘i',és Seriior Staff,

" "Fiscal Director (2000-2014)

Responsible to lead and manage the daily operations of the Fiscal.‘Dépar,tment of 8CS.
Primary duties include budget preparation-and analysis, financial statement preparation
and audit coordination.

1993 -2000
. Emile]J. Legere-Management Corp -
Keehe, NH

Accountant

Provided bookkeeping for real estate management/development corp. Managed 16
atfordable housing properties. Responsible for cash management,.general ledger, A/P,
A/R, financial statement prep, and audit prep. Leasing Manager. of large
commercial/retail property responsible for lease management and marketing of over 30
retail spaces.

Education
Leadership New Hampshire, Graduate 2011

Plymouth State University, Plymouth, NH
M.B.A., 1999

Keene Stite. Co‘ﬂege, Keene, NH
B.S., Management, 1991; concentration Mathematics and Computer Science




Keith F. Thibault (603) 719-4208 (work)
kthibault(@scstielps.org (e-mail)

Skilis Summary

- Effective*hands-on™ manager with proven supervisory éxperience:

- Honest, dependable and sell-motivated. :
- St\Fongrwritt'en.and aral communicator with PC skills & experience,
- Detail oriented, highly organized, lexible and hard-working.

-~ Able 1o effectively coordinate. multiple projects:and tasks,

Experience

Soutinvestern Community Services, Inc., Keene, New Hampshire

Housing .Director — October, 1993 to- December-1998- -

Director of Housing & Economic Development - January 1999 to June 200t
Development Director - July 2001 to August 2007

chief development officer — September 2007 - Prescnt

“Primarily- responsible ‘for the acquisition, development and finaricing of aver 450 units of aftordab
housing. five-Head Start pre-school facilities and 100,000 square feet of commercial space in fourteen,
commnities in southwestern New Tfampshire, Member of the ;agency’s Senior Staff. The chidf”
development -officer pusition has grown to include all economic, program and philanthropic
development activities within this very dynamic Community. Action Agehcy. The position also includds
the responsibility. to represent the organization dt numerous community, events and on local, state and
regional boards. Highlights as Housing Dirgetor incliidéd the development.af-a comprehensive Praperiy.
Management'component that currently maintains and manages all agency owned real esiate: successhll
administration of a federal HOPE 3 {irst time home. buyer program. in Sullivan County as well as bein
the recipient of many awards for the development of historically significant properties.

Rural Hp'u'sing,.imlpro\rgmcnt, Winchendon, Massachusctts N
Director of ‘Hdr_nq ancrsih'in:aml Housing-‘('__‘mips'éliq:if - June 199310 October, 1903

This Program Director position consists primarily of the administration .of a $500,000 HOPE I
Implementatign grant. HOME funding for First:time Home Buyers of $250:000, coordination of a Stat
Finance Authority approved HMame Buyer Education course. management of several governime
property disposition programs (FDIC, RTC and Fannie Mae), several rehabilitation programs, as well

all housing counseling activities for thé component. Staff supervised include two Housing. Developets
one or morc Rehabilitation Specialists, one ormore Housing Counselors, as well as support staff.

]

Assistant Director for Adminislr‘aﬁohfl.paséd Héusing - April 1998 to May 1993

Administration of a nearly twvo thousand household Section 8 Reérital Assistance ‘program comprised th
overall scope of this position. Primary responsibilitics included the:disbursement of nearly nine millio
dollars annually in Housing Assistance Payments to more than eleven hundred landioids. direct day-to
day supervision.of eight staff, lidison work with all other Agency coinponents as well as accurate record
keeping per HUD regulations. Highlights included the creation of Agency Family Self-Sufficjenc
- Program (F5S)-and serving on a statewide Project Coordinating Committee for FSS. I also represented
RHI[.on several commitiees of our State Housing Association as. well as serving on several in-house
-committees focusing on employee benefiis. performance. evaluations and the rewriting of Agency joiﬂ
-descriptionsto ¢onform to the: Ameri¢an Disabilities Act.
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Program Representative/Leased Hou_sing - Scptember 1986 to April 1998

Responsible for the administration and management of a two hundred-plus household caseload. Dutics
included initial and annual inspections ot all units, rent negotiation and general file maintenance. .
Position required an unusually high degree of organizational. interpersanal and technical skills.

Thorough knowledge of market area, Federal Housing Quality Standards.and HUD Section 8 regulatior
were required.

Education

Univérsity of Massachusetts at Amherst
Bachelor of Arts cum laude - 1983

- Major: Economics with emphasis on Labor Economics
- Minor: Political Science with emphasis on focal governmient
- Served a one-year paid internship with the University’s Housing -Administration, which led to
_ becoming the. Assistant, Director.of.the_program during:my juniot yeat.
- Completed a full semester academic internshiip serving as an-assistant 1o the Town Manager of:
Action, Massachusetts. '
- Took advanced courses in Econoriites-and Latin through the Liberal Arts Honors-Program

Civicand Qther Activities

- Former Big Brother volunteer, Keene

- Cuirent Co-Chair of Heading for‘Homie;“our Regional Mousing Coatitian

- Current co-chair of the Southwestern Region Planning Commission®s Economic Develdprhent
Advisory Committee

- Former volunteer-at McKerley Health Care Center; Keenc

- Former Chair of the Board of Directors for the Keetie Day Care Center

- Current elected Vice Chairman of the-Swarizey Zoning Board of' Adjustment.

- Current founding board meémber and Chairperson of the Monadnock Collaborative, a 501(c) (3)
organization formed (o provide regional information and-supported referral services.

- Dedicated husband and involved tather of three children ages twenty-two, twenty and eight.

References available upon request.
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